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Letter from
the Chairman
Dear Shareholders,
On behalf of the Board of Bosques Amazonicos (BAM), I am
pleased to inform you about the highlights of our operations for
the year 2019.
BAM manages a total of 24,433 contiguous hectares of land and a
10-year-old consolidated plantation of 700 hectares located 45
minutes from the city of Pucallpa, making it, undoubtedly, the
Forest and Environmental Services Company with the highest
economies of scale and best logistics in Peru. Likewise, through
more than ten years of experience in the field of reforestation with
native species highly valued in the international market, it has
accrued a gene bank which is a valuable intangible asset and allows
it to have a very significant competitive advantage.
The good results obtained by BAM during this year, confirm our
clear focus, financial soundness and, particularly, the execution
capacity of our personnel to fulfill our mission of recovering and
maximizing the value of the ecosystems of the Amazon in order to
mitigate the effects of climate change, conserve its biodiversity and
contribute to the economic, social and environmental development
of Peru.

Financial Statements
From a financial point of view, the successful execution of the
corporate strategy has been delivering excellent results. Thus, at the
close of 2019, the company's total assets amounted to US$74.78
million. Current assets totaled US$724,638, mainly constituted by
US$427,536 in cash balance and US$99,700 in carbon offsets. Noncurrent assets totaled US$74.05 million, mainly comprised of
US$30.86 million in lands and US$43.19 million in biological assets
corresponding to forest plantations.
Current liabilities amounted to US$8.15 million, mainly constituted
by US$4.03 million in trade accounts payable, US$3.26 million in
current portion of long-term debt and US$865,842 in other accounts
payable. Non-current liabilities amounted to US$42.06 million,
mainly composed of US$25.07 million in accounts payable, US$9.77
million in long-term debt and US$7.22 million in deferred income
tax. At the close of 2019, the total liability was US$50.21 million, and
the net worth was US$24.56 million.
Regarding the profit and loss statement, in 2019 the company's
income totaled US$4.01 million as a result of the sale of a piece of
land, the cancellation of a debt with BAM SFM and the sale of
carbon offsets. In addition, incomes resulting from the increase in
the value of the biological asset totaled US$2.86 million, whereas
administrative expenses totaled US$1.97 million, therefore the
operating profit for the year amounted to US$4.9 million.
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On the other hand, financial expenses totaled US$4.50 million as a
result of the interest earned by loans from related companies and
third parties, whereas the Income Tax for the year amounted to
US$302,633. The Company closed 2019 with a net profit of
US$65,526.
Carbon offsets
During 2019, the global carbon credit market continued to recover in
regards of price and volumes traded. Thanks to this noticeable
recovery and especially to our good prestige in the international
market, we achieved a sales record of 1.5 million carbon credits with
a billing of approximately US$1 million in 2019.
At the commercial level, we strengthened our relationship with the
largest carbon offset distributors in the world and initiated
connections with new carbon footprint offsetting platforms in order
to have a widespread and efficient sales network. At the final
customer level, we offset the historic carbon footprint of the Andean
Development Corporation (CAF) equivalent to 160,000 tons of CO₂,
which was a great recognition for our Project in Brazil Nut
Concessions.

In order to satisfy the growing global demand for carbon credits, in
2019 we began the verification process of a new vintage of the REDD+
Project in Brazil Nut Concessions in Madre de Dios for the years 20132016, with which we expect to add approximately 5 million new
carbon credits to our balance for the second quarter of 2020.
Additionally, we are expanding our projects nationwide with the aim
of generating 3 million credits per year from 2022, which will
undoubtedly make us the main generator of carbon credits in Peru
and one of the most important worldwide.
Reforestation Program
During 2019, we continued with our planting plan and installed
approximately 220,000 new shihuahuaco and marupa trees across
305 hectares and now we have a total plantation area of 1,000
hectares. Likewise, we achieved the development of planting stocks
with superior characteristics and increased the range of provenances
of our species, in favor of the forest genetic improvement program
that we have been implementing in cooperation with the Technical
Institute of Costa Rica (TEC). This program involves the cloning of the
best quality trees -taller, thicker, more resistant and straighter trees
capable of growing rapidly without difficulties- which will positively
impact the profitability of the business.
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From a technical point of view, we strengthened our forestry team in
terms of number of people and specialties in order to carry out all
stages of the sowing and maintenance process of our plantations.
Therefore, 66 new jobs -12 filled by women- were generated for the
communities surrounding the estate.
In relation to our investment schedule, the new clonal nursery will
demand an investment of approximately US$1 million, whereas the
2021 plantation program will demand an additional investment of
approximately US$5 million. From 2022, the investment will increase
to US$10 million annually and will allow us to plant in approximately
1,000 hectares per year.
Financing Plan
The resources for the 2019 campaign were obtained through the
issuance of private corporate bonds under "Master Forest" and
"Amazon Developers” programs. BNB Valores Peru S.A. Sociedad
Agente de Bolsa participated in both programs as placement agent
and representative of bondholders.
Given the success of our private programs, in 2020 we will register a
government bond program for US$10 million and another for
commercial papers for US$3.5 million in the Alternative Securities
Market (MAV) of the Lima Stock Exchange. These programs were rated
as PEA- and PE2, respectively, by Pacific Credit Rating (PCR) by virtue of
our good credit quality. We estimate that these programs will be more
than enough to meet our financial needs for 2020-21 period.

From 2021, the Company plans to finance its activities by issuing
corporate bonds on the Lima Stock Exchange and as of now it is
working with institutional investors, risk rating agencies and
improvement agents, in order to guarantee the success of
placements. It is important to note that as of 2029, our plantation will
be self-sustainable in the sense that the net flows of the harvest will
be more than sufficient to meet all the financial needs of the
Company.
Finally, I would like to thank our shareholders for their support and
vision, our clients for their trust, and our collaborators for their effort
and dedication. We are optimistic about the future of the planet and
we reiterate our commitment to continue developing sustainable,
profitable and scalable activities that help preserve Amazon forests
and reduce the effects of climate change.
Sincerely,

David Saettone
Chairman of the Board
Bosques Amazonicos S.A.C
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About
BAM
Deforestation of tropical forests contributes to a fifth of
greenhouse gas emissions, which prevents necessary emissions
reduction to avoid a global climate catastrophe.
Given this scenario, our strategy is to recover and maximize the
value of the ecosystems of the Amazon by generating multiple
income flows in sustainable projects such as reforestation, forest
restoration and conservation in order to mitigate the effects of
climate change, preserve the biodiversity of the Amazon and
contribute to the economic, social and environmental
development of Peru.

Our purpose:

Our vision:

To recover and maximize
the value of the
ecosystems of the Amazon
in order to preserve its
biodiversity and contribute
to the economic, social and
environmental
development of Peru.

To be the leading
forest and
environmental
services company in
Latin America.

We are the forest and
environmental services company
with the highest economy of scale
and the best logistics in Peru.
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Corporate values
BAM
1. Sustainability
Positive environmental, economic and social impact: our
business model has been designed under the triple bottom line
scheme; therefore we always seek to generate a positive
environmental, economic and social impact throughout our
entire value chain.
Environmental: All our initiatives aim to maximize the value of
the ecosystems of the Amazon and protect its biodiversity, to
positively impact environmental sustainability. Moreover, we
minimize the impact of our operations on the environment
through efficient management of energy, water and waste.
Economic: The success of our conservation model is based on
developing economic activities within the Amazon that are not
only sustainable, but also allow generating superior economic
value for local populations compared to the traditional
activities in the area such as agriculture and livestock, which are
the main cause of deforestation.
Social: We include local communities in our value proposition
with the aim of improving their quality of life and thus ensuring
the sustainability of our efforts in the long term.

2. Innovation
Our commitment to innovation based on scientific research has
allowed us to design high impact strategies for the benefit of
the Company and the sustainability of the planet. We are
pioneers in the global carbon market and leaders of the
environmental services sector in Peru.

3. Operational excellence
We seek excellence in each part of our value chain, prioritizing
the well-being and safety of people within our area of
influence. We are efficient in our operations because we
maintain high quality standards in all our processes and
permanently measure the impacts of our management actions.

4. Transparency
We run our Company with honesty and integrity, openly
sharing knowledge and results with our collaborators and
partners.

5. Passion and determination
We have been dedicated to conserving and promoting the
value of the Amazon in the world for more than 15 years. Our
purpose and certainty lead us to face challenges with optimism
and opportunities with intelligence and determination.
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Main milestones
2019
1,000 hectares reforested:

66 new jobs:

During 2019, we planted about 220,000 new marupa and
shihuahuaco trees across 305 hectares and now we have a
total plantation area of 1,000 hectares.

We generated 66 new jobs in Ucayali, of which 12 were filled
by women.

1.5 MM carbon credits sold:

Science plan:

We achieved a new annual record in the sale of carbon
credits and in this way helped compensate the global GHG
emissions through the voluntary carbon market.

We sign agreements with scientific organizations to
permanently assess the ecological value of our operations,
especially in relation to flora, fauna, landscapes and water
sources.

400 families benefited:

Forest genetic improvement:

We continue to contribute to the development of our 400
member families in the REDD+ Brazil-Nut Concessions
conservation program in Madre de Dios.

We signed a cooperation agreement with the Technical
Institute of Costa Rica (TEC), one of the leading institutions in
cloning forest species worldwide, to implement the genetic
improvement plan and cloning laboratory of our native forest
species.
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Sustainable business strategy

We recover and maximize
forest value

We protect biodiversity
and capture CO₂

We develop knowledge
about the Amazon
ecosystems and promote
its value

Economic
Social
Environmental
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4.1 We recover and maximize forest value
We seek to reverse the cycle of destruction
and delay in the Amazon to lead the
forestry sector to become the main driving
force of the Peruvian economy in the
coming decades.
The short-term vision and the irresponsible exploitation of Amazon
resources have led us to a cycle of destruction that nowadays represents
an average of 150,000 hectares of deforested forests per year, which
threatens our biodiversity, degrades the value of soils and prevents the
proper development of our society.
Shifting agriculture, illegal logging, and overexploitation of Amazon
forests have generated scenarios in which we intervene using two
efficient reforestation models, which have been validated and
recognized internationally: reforestation for the recovery of degraded
soils and restoration of exploited secondary forests.
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Reforestation models

A. Recovery model of degraded soils
Shifting agriculture destroys forests through a disastrous cycle that begins
with the slash and burn method, the placement of monocultures with
intensive use of agrochemicals and ends with the establishment of
unproductive pastures. This results in soils highly degraded by the sun, rain
and overgrazing. We intervene these degraded soils implementing our
recovery model that has the United Nations Award for "Best Company in
Restoration of Degraded Areas" under the category of "Jungle and Peru"
granted by the FAO. The process begins with a biophysical analysis of the
soil to identify the ideal type of native species for the area, continues with
the production of plants in the nursery, and concludes with the installation
of future trees in the selected area that has been previously fertilized and
enriched with nitrogen-capturing species that support and optimize the
growth of timber trees

16

Reforestation models

B. Restoration model of exploited
secondary forests
Overexploitation of forests, generally caused by illegal
logging and indiscriminate commercialization of valuable
woods, reduces the economic value of Amazon forests
significantly. We intervene these impoverished and
disused secondary forests with a species restoration
model. Given that the soil structure remains intact, we
work on the so-called “enrichment strips” system where
we do not intervene 40% of the area and we plant native
species of high commercial value that are previously
propagated in our nurseries on the other 60%.
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4.1 We recover and maximize forest value
We have 15 years of experience in the
forestry sector. Our reforestation
model
has
been
internationally
recognized as one of the most
successful experiences in recovering
deforested areas.
§
§

§

Antonio Brack Award for "Most Eco-Efficient
Development Model in Peru", 2011.
United Nations Award for "Best Company in
Restoration of Degraded Areas" under the
category of "Jungle and Peru" granted by the
FAO, 2015.
National Entomology Award for "Integrated
Biological Control of Forest Species”, 2015.
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4.1 We recover and maximize forest value
We manage the forest in a
sustainable way
To date, we have a commercial plantation area of 1,000
hectares with native species which are highly valued in
the international market with stable prices registered by
the International Tropical Timber Organization (ITTO):
shihuahuaco or cumaru, tahuari and marupa. This 10year-old plantation will generate net incomes between
US$4 and 6 million per year during 2023-2029 period.
Our goal for the forestry business is to become the
leaders in reforestation and sustainable management of
tropical forests in Latin America through the permanent,
profitable and, mainly, responsible use of its natural
resources. On this matter, from 2021 all our forest
operations will be planned according to the FSC Forest
Stewardship Council international standards for
responsible forest management. This will mean for our
clients, the guarantee of an ethical and sustainable
product; and for us, better prices in the international
market.
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4.1 We recover and maximize forest value
We increase the production
capacity of the forest
In order to strengthen our capacity to enrich the value of the
forest, we have been working on a state-of-the-art program to
improve forest genetics of our native species in cooperation with
the Technological Institute of Costa Rica (TEC), one of the leading
cloning institutions of forest species worldwide. This program
involves the cloning of the best quality trees: taller, thicker,
healthier and straighter trees capable of growing rapidly without
difficulties. This process will allow us to maximize the CO₂
sequestration capacity per tree in benefit of environmental
quality and, at the same time, to increase both the quality and
quantity of wood harvested per hectare in favor of business
profitability.

Additionally, our forest genetic improvement program will contribute
to the recovery and conservation of highly threatened native species,
such as shihuahuaco, one of the most attractive species in the
international market due to the hardness and quality of its wood, and
its excellent capability to resist pests and moisture damage. For
decades, this species has been overexploited, like mahogany, to
supply the growing national and international market demand for the
making of floors, decks and other structures. According to statistics
from the National Forest and Wildlife Service of Peru (SERFOR), it is
estimated that in ten years an average of 74 shihuahuaco trees were
removed per day in Peru. This is an incredible quantity that will
represent the loss of 579,459 specimens nationwide by 2025 and, the
extinction of this valuable species in two of the most important forest
regions of Peru by 2030: Loreto y San Martin.
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4.1 We recover and maximize forest value
Our genetic capital:
850,000 native trees
During our 15 years of experience reforesting with high
value native species, we have accumulated a genetic
capital made up of more than 850 thousand trees
developed from the selection of the best specimens
from all over Peru. Twenty thousand of these trees have
already been categorized as "plus", meaning those that
have the best genetic quality, and we are in the process
of reducing the selection to the 10 best specimens in
which our cloning program will be based.
It is estimated that the cloning process will increase the
productivity of our plantations by up to 25% annually
during the first three years. Likewise, the clonal nursery
will allow us to supply planting stocks to the other
reforesters, which constitutes an important source of
income for BAM. Our nursery will have a production
capacity of 1 million plants per year and it is scheduled
to start operations in 2021.
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4.2 We protect biodiversity and capture CO₂
A fifth of global GHG
emissions stem from the
destruction of forests and
harmful agricultural
practices.
Therefore, the promotion of carbon
sequestration in agriculture, forestry and
other land use (AFOLU) become effective
strategies to reduce emissions. Given its
relevance to tackle the environmental
crisis, the demand for carbon credits from
AFOLU projects has gained great strength
internationally.

The world is at a decisive moment to
mitigate the devastating consequences of
global warming and climate change.
Over the last decades, the increase of human pressure on the Earth has
generated an excessive emission of greenhouse gases (GHG) resulting in
global warming and a global climate instability. In a context where the
effects of excessive GHG emissions are increasingly evident and frequent
(natural disasters, degraded ecosystems, endangered species and
epidemics), the market for carbon offsets emerges as an effective
mechanism for reducing emissions.
The planet's health depends on governments, companies and individuals
minimizing their GHG emissions. It is precisely in this transition towards a
low-carbon economy where the voluntary carbon market plays a very
important role easing the compensation of CO₂ emitted in some part of
the world with the purchase of carbon credits generated in another part
of the planet. These carbon credits represent measurable, quantifiable
and traceable GHG emissions reduction units; they are measured in tons
of CO₂ equivalents (tCO₂) and are generated by projects that have proven
to reduce GHG emissions, which can range from renewable energy
initiatives to initiatives that facilitate the recovery and conservation of
forests.
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4.2 We protect biodiversity and capture CO₂
We are pioneers in the global
carbon market.
Our REDD+ Brazil-Nut Concessions
program in Madre de Dios and our
reforestation program in Ucayali are
among the first initiatives in the world
validated and verified by the Voluntary
Carbon Standard (VCS), the most
recognized voluntary carbon standard
worldwide.

REDD+ Brazil-Nut Concessions in Madre de
Dios is one of the main REDD+ conservation
programs in the world: it generates more
than 1.5 MM of VCS carbon credits per year.
Due to the construction of the Interoceanic Highway (Peru-Brazil),
Madre de Dios, one of the richest areas of the planet in terms of
biodiversity and, specifically, the Brazil-nut forests assigned to small
local concessionaires were greatly endangered. Faced with this threat,
we created REDD+ Brazil-Nut Concessions, which bring together 400
families in the Federation of Brazil-Nut Producers of Madre de Dios
(FEPROCAMD) and partnered with them in order to protect 300,000
hectares of Brazil-nut forests threatened by the increasing
deforestation in the area. In this way, we created one of the most
important private REDD+ projects in the world due to its social and
environmental impact.
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4.3 We develop knowledge about the Amazon

ecosystems and promote its value

The ecosystems of the Amazon are among the most biodiverse
on the planet. Thousands of species coexist in these ecosystems
in a perfect balance with nature. Part of our strategy is to share
knowledge about ecosystems in order to strengthen the value
proposition of our businesses and contribute to the conservation
and respect for our biodiversity.
Throughout our 15 years of operation, we have promoted
scientific research and education in the Amazon. As part of our
project, we have welcomed more than 2,000 students from
universities around the world and worked in cooperation with
prestigious institutions such as USAID, WWF, GTZ, CIFOR,
CORBIDI, and Peru Verde, among others.

Given that our estate has 8 different ecosystems, we have
institutionalized a science program in order to permanently study
the ecological wealth (flora, fauna, water sources) of our region.
We have been working on this program with renowned scientific
organizations such as Corbidi, Peru Verde and the Herbarium of
the National Agrarian University - La Molina.

Corbidi, the Center for Ornithology and Biodiversity, is a non-profit
association that brings together researchers and conservationists created in
2006 with the purpose of promoting natural sciences in Peru. It has
divisions for ornithology, herpetology, mammalogy, limnology, plant
ecology, and conservation veterinary. CORBIDI owns a scientific collection
of birds and has been registered in SERFOR as a depository of biological
material since 2007. It has inter-institutional cooperation agreements with
SERFOR, MINAM, the Naval Medical Research Unit, the University of New
Mexico, Harvard University, the Royal Ontario Museum, and the University
of Arizona, among others.
Peru Verde, is a conservation organization that develops science projects in
collaboration with organizations such as McArthur Foundation, the Wildlife
Conservation Society (WCS), the International Union for Conservation of
Nature (IUCN), the Frankfurt Zoological Society, among others. It has
developed dissemination projects with the National Geographic Society
and the BBC in London.
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5 Framework
Climate change and the need for
forests

• Regional changes: The rapid growth of developing economies,
especially in Asia, will significantly influence the balance in the
next 25 years according to the FAO.

Faced with the disquieting effects of climate change, the
importance of recovering tropical forests and conserving their
biodiversity is becoming increasingly evident. In the last 5 years,
international initiatives on establishing policies and mechanisms
that favor forest and environmental development have increased
significantly. Likewise, the awareness and responsibility of the
private sector and the population in general has been reflected in
various efforts that promote environmental sustainability.

• Shortage of natural resource and more regulations for the
illegal timber industry: The international timber market has
traditionally been supplied by an irresponsible, mainly illegal,
industry that has exploited the richest tropical forests on the
planet. Due to this excessive growth, the natural forest wood are
growing increasingly scarce and the regulations on the timber
trade are more and more demanding. All this has favored
opportunities for the growth of regulated forest plantations and
other sources of sustainable forest production.

Dynamism in the forestry sector
World population growth and the development of the middle
class in countries like India and China will continue to increase
the demand for wood products and it must be covered by
sustainable sources, such as plantations and private forest
concessions.
• World population growth: It is estimated that by 2050 the
world population will reach 9 billion inhabitants and maintain
an annual per capita wood consumption of 0.5 m3, so that
demand will reach 4,500 million m3 of roundwood per year.

• Recent improvements in laws and government initiatives in
favor of the forestry sector in Peru: Two thirds of the Peruvian
territory are covered by tropical Amazon forests. Despite our
competitive advantage as a country, the forestry sector
contributes less than 1% to the national GDP. In this context, the
National Plan for Productive Diversification has identified the
forestry sector as a key sector for the development of the
country, and the new Forestry Law provides an appropriate legal
framework for the development of the industry.
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Dynamism in the carbon market
The carbon market has grown in recent years due to increased
global awareness of climate change and the implementation of more
demanding regulations on GHG emissions worldwide. The demand
for credits is projected to continue increasing as new regulations
such as the Carbon Offsetting and Reduction Scheme for
International Aviation (CORSIA) are implemented.

A. Collaboration and dialogue
The urgency to find joint solutions and define agreements
regarding environmental conservation is a priority worldwide.
In 2019, the COP25 International Conference was held. The
main purpose of this event is to find ways to comply with the
strategies to reduce climate change defined by the United
Nations (UN). Although they did not reach expected
agreement on Article 6 of the United Nations Framework
Convention on Climate Change, the dialogues and
governmental and private initiatives agreed on the urgency of
taking immediate and decisive actions to reduce CO₂
emissions worldwide. BAM was invited and participated in
the COP25 conference as part of the Peruvian delegation in
the private sector.

B. Carbon pricing
As countries determine how to meet their emission reduction
commitments under the Paris Agreement, more and more
governments are developing national carbon pricing plans. It
is expected that this increases the demand for carbon offsets
globally considering that there is a trend that the systems
regulating CO₂ emissions will increasingly integrate voluntary
carbon markets within their offset mechanisms. For example,
Colombia has implemented a carbon tax in order to promote
the reduction of emissions, where regulated companies have
the power to pay the tax or offset their emissions by
purchasing carbon credits in the voluntary market.
In relation to the above, the Peruvian government has been
making efforts to define a national system on carbon pricing.
In February 2020, the Ministry of the Environment held the
conference “The Carbon Pricing Week", where different
public and private institutions from Peru, Chile, Colombia,
Argentina and Brazil were brought together to discuss the
implications of carbon pricing in Peru and in the Andean
Community. Our team had the opportunity to participate
actively during the three days of conference as part of the
private sector.
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Dynamism in the carbon market
C. Regulations for international
industries: CORSIA
On the international front, new regulations are being
developed to reduce emissions, which in turn would boost
the demand for carbon credits in the voluntary market. For
example, the 192 member states of the International Civil
Aviation Organization (ICAO) have made a commitment to
become carbon neutral by 2020. One of the ways to achieve
this is through the Carbon Offsetting and Reduction Scheme
for International Aviation (CORSIA), a measure that involves
offsetting CO₂ emissions that exceed the permitted
reference levels, by purchasing units of emission in the
World Carbon Market.

D. Other initiatives in favor of the
environment nationwide
The Ministry of the Environment of Peru launched the
“MINAM Green Footprint Platform", a tool created to
promote and recognize the effort of public and private
organizations to contribute to the national goal of 30%
reduction in greenhouse gas (GHG) emissions by 2030.
This initiative will promote awareness among Peruvian
companies about the importance of contributing to the
reduction of their CO₂ emissions, which in turn will
mean greater opportunities for the development of the
local voluntary carbon market.
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2019 Business management

6.1 Reforestation

During the 2019 campaign, we planted approximately
220,000 new shihuahuaco and marupa trees on 305
hectares belonging to Mirianita and Mirianita II estates,
thus having a total plantation extension of 1,000 hectares.
In this reforestation process, we developed of planting
stocks with superior characteristics and increased the
range of provenance of our species, in favor of the genetic
improvement program that we have been implementing.
This year the BAM Forestry Technical Team was
strengthened in terms of number of people and
specialties. In order to cover all the stages of the planting
process of the new plantation (soil analysis, planting stocks
development, soil preparation, fertilization, installation)
and to do the proper maintenance of the existing
plantation, 66 new jobs were generated -until December
2019- and that were mainly filled by local operators from
the communities surrounding the estate and from the city
of Pucallpa. Twelve of the 66 positions were filled by
women.
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6.1 Conservation

Thanks to the recovery of the global carbon market and, especially, to
our good prestige in the international market, we achieved a sales
record of 1.5 million carbon credits in 2019. Billing was approximately
US$1 million.
Regarding commercial relationships, we strengthened our
relationship with the largest distributors in the world. We were
already working with First Climate and South Pole, and this year we
welcome Climate Partner, one of the most important distributors in
Europe, as a strategic partner. Likewise, we initiated contact with new
carbon footprint offsetting platforms such as Pachama (USA),
GreenCloud (Latin America) and Compensaid (Europe) in order to
have a widespread and efficient sales network. At the final customer
level, we offset the historic carbon footprint of the Andean
Development Corporation (CAF) equivalent to 160,000 tons of CO₂,
which was a great recognition for our Project in Brazil Nut
Concessions.

There is a strong demand for these new carbon credits, which is
reflected in the interest already received from important brokers
and international corporations. To date, we have purchase
intentions totaling around US$7 million for the next two years,
which makes us anticipate that the carbon business will be a very
important pillar for our financial strength.
This growing demand also allows us to anticipate a significant
increase in both the international prices of carbon credits and in
the volumes traded; therefore, we are expanding our portfolio
with REDD+ conservation projects in different regions of the
country. Our goal is to generate 3 million additional credits per
year from 2022.

This year we started the VCU verification process of a new harvest
from the REDD+ Brazil-Nut Concessions program in Madre de Dios of
2013-2016, with which we expect to incorporate approximately 5
million new carbon credits to our balance during the second half of
2020. The prestigious Brazilian consulting firm Imaflora is in charge of
this process.
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6.2 Research, development and innovation
Forest genetic improvement program

Science program

This year we consolidated the technical part of our genetic
improvement program in native forest species. Due to our
cooperation with the Technical Institute of Costa Rica (TEC),
BAM team traveled to Costa Rica to receive training in the most
advanced processes of genetic improvement and the
representatives of TEC visited our estate in Ucayali to study the
plantation and to provide training for the entire team.

In 2019 we institutionalized our science program in order to
permanently study the ecological value (flora, fauna, water
sources) as for our conservation and recovery efforts towards
degraded areas. This program will also allow us to achieve the
highest biodiversity standards and certifications for the REDD+
program in Ucayali.

The implementation of the nursery, which will have a
production capacity of up to 1 million plants per year, is being
developed and it is planned to be completed by 2021.

We have been working on this program with renowned scientific
organizations such as Corbidi, Peru Verde and the Herbarium of
the National Agrarian University - La Molina. This program
establishes two initial lines of research:
• Biological diversity inventories: with intensive collection efforts
in expeditions of 7-15 days carried out by specialists in the
main branches of zoology (ornithology, herpetology,
mammalogy and hydrobiology) and botany (flora and plant
formations).
• Camera trapping system for biodiversity documentation: to
detect the elusive tropical forest wildlife.
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6.3 Sustainability
At BAM, we conceive sustainability as the core of our Company.
All our businesses are designed under the triple bottom line
model, seeking to generate a sustainable economic, social and
environmental impact throughout all our activities.

Social impact
We create opportunities at the base of the pyramid. We include
nearby communities in our value proposition. This year we
continue contributing to the development of 400 Brazil-nut
forests concessionary families already associated to the REDD+
Brazil-Nut Concessions conservation program. In addition to the
benefits generated by the sale of carbon credits, BAM allocated
an annual budget of S/ 120 thousand to cover the administrative
expenses of the Federation (FEPROCAMD), with the aim of
strengthening them as a group before the authorities and the
market. In addition, in 2019 we generated 66 new jobs in rural
areas during the planting campaign of our reforestation program
in Ucayali.
We generate equal opportunities. We strictly comply with labor
regulations, promote decent labor and reject forced and child
labor, and take into consideration the abilities and experience of
each individual. We promote equality at work and in any of our
activities, without discrimination. This year, 12 of the 66 new jobs
in different field activities were filled by local women.

Environmental impact: resource
management
Energy. The main facilities of the estate such as the nursery, warehouse
and accommodation are connected to the regional electricity distribution
network. During our field activities, we minimize the use of energy
produced from fossil fuels. To the extent possible, we use minor
equipment to prune vegetation and restrict the entry of forest machinery
to a reduced time period throughout the year. Inside the estate, our
camps did not use generators and the use of residual wood to cook food
was minimal.
Waste management. The generation of waste by the Company is
reduced. The biomass produced by pruning was, as usual, added back to
the forest. Non-organic waste was deposited in places with due
segregation and channeled through the local cleaning service for
recycling. In addition, the reuse of bags, tubes, buckets and all plastic
materials, jute, cans, etc. was promoted both in the field and in our
offices.
Water resources. We make minimum consumptive (extractive) use of
water. Field activities were basically supplied by seasonal rains. We
respect the watercourses, streams and gallery forests within the estate.
The use of water was limited to cases of fire prevention, as well as to
human consumption after purification. At the main entrance of the estate
there is a traditional well and its use to supply the accommodation,
nursery and warehouse was minimal.
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6.3 Sustainability
Relationship with our stakeholders
Communities in Ucayali: we maintain permanent communication
and cooperation with the communities surrounding our property in
order to ensure the optimal development of our activities. This
year, as usual, we provided training on controlled burning and fire
prevention in the hamlets surrounding Campo Verde. In addition,
as every year, there was a celebration due to the Forest Week in
November. To do this, we called a meeting with different
authorities, nearby communities and collaborators in order to
announce the benefits of our work and promote sustainable
cooperation between all parties. During this celebration, the
following activities were carried out:
§ Training for nearby hamlets (Agua Blanca, Tierra Roja, Nueva
Esperanza and Santa Teresita) on sustainable forest
management.
§ Drawing and painting contest for students from Nueva Esperanza
hamlet school.
§ Reforestation under the concept of "sowing values" at Nueva
Esperanza school, in order to promote and encourage students
to care for the environment.
§ Gastronomic contest with the participation of the mothers of the
hamlets.
§ Track and field competition (master and youth) for
representatives of hamlets and Company’s collaborators.
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6.3 Sustainability
Relationship with our stakeholders
Community in Madre de Dios - FEPROCAMD: we maintain
permanent communication and cooperation with the Federation of
Brazil-Nut Producers (FEPROCAMD) for the optimal development of
the activities of our conservation program in Madre de Dios. This
year, as every month, the federation met at a general assembly to
evaluate the common interests and progress of the program. All
information was channeled through the President of the federation
as he maintains permanent communication with us.
Suppliers: We cooperate closely with our suppliers setting the
necessary standards for the care and conservation of the flora and
fauna on our estate. We establish procedures for the entry,
mobilization and development of activities in the field, thus
ensuring correct management and minimizing the impact of our
operations on the environment.
Shareholders: we maintained open and fluid communication with
our shareholders and other stakeholders, as established by our
good corporate governance model.
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6.4 Financial Information
At the close of 2019, the company's financial situation is as follows:

Balance Sheet
The company's total assets amounted to US$74.78 million. Current
assets totaled US$724,638, mainly constituted by US$427,536 in cash
balance and US$99,700 in carbon offsets. Non-current assets
totaled US$74.05 million, mainly comprised of US$30.86 million in
lands and US$43.19 million in biological assets corresponding to
forest plantations.
Current liabilities amounted to US$8.15 million, mainly constituted
by US$4.03 million in trade accounts payable, US$3.26 million in
current portion of long-term debt and US$865,842 in other
accounts payable. Non-current liabilities amounted to US$42.06
million, mainly composed of US$25.07 million in accounts payable,
US$9.77 million in long-term debt and US$7.22 million in deferred
income tax. At the close of 2019, the total liability was US$50.21
million, and the net worth was US$24.56 million.

Profit and Loss Statement
At the end of 2019, the company's income totaled US$4.01
million as a result of the sale of a piece land, the cancellation of
a debt with BAM SFM and the sale of carbon offsets. In
addition, incomes resulting from the increase in the value of the
biological asset totaled US$2.86 million, whereas administrative
expenses totaled US$1.97 million, therefore the operating profit
for the year amounted to US$4.9 million.
On the other hand, financial expenses totaled US$4.50 million
as a result of the interest earned by loans from related
companies and third parties, whereas the Income Tax for the
year amounted to US$302,633. The Company closed 2019 with a
net profit of US$65,526.
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In order to guarantee a suitable decision-making process,
protecting the rights of investors and other stakeholders, we
regulate the operation of our governing bodies according to the
principles of transparency, ethics and good corporate
governance.

General Meeting of Shareholders
In accordance with the provisions of its Bylaws and the General
Corporation Law, the Company safeguards the rights of its
Shareholders and foresees that they can hold General Meetings,
indicating the matters to be discussed in each of them, when
required, in addition to the Annual Mandatory Meeting.
Additionally, all the shares issued by the Company confer the
same rights to all its Shareholders, in accordance with the
provisions of Peruvian law.

Said regulation and its modifications, if applicable, is approved by
the Board of Directors, as well as by the General Meeting of
Shareholders, and mainly states the following:
Procedure for calling the General Meeting of Shareholders
Quorum and majority for agreements
Conflict of interest
Monitoring of the agreements approved by the Board
Procedure the shareholders need to consider when requesting
information.
§ Procedure for the appointment of the members of the Board of
Directors
§
§
§
§
§

The Company has a regulation for the General Meeting of
Shareholders that establishes the conditions and procedures
related to the participation and exercise of the rights of the
Shareholders, as well as the procedures for the appointment of
the members of the Board and for requests of information from
shareholders.
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7 The Board

The Board consists of a minimum of three and a
maximum of nine people who must be natural persons.
Moreover, in order to promote the principles of good
corporate governance, BAM SAC will have independent
directors appointed by the General Meeting of
Shareholders, who must comply with the criteria
established in the Board of Directors Regulation and its
annexes.

Members of the Board
David Martin Saettone Watmough

Chairman of the Board

Juan Jose Cardenas Mares

Director

Sergio Luis Hanna Zubieta

Director

Walter Hermman Wust Moran

Independent Director

Patricia Maria Miloslavich Hart

Independent Director

Board of Directors Regulation
BAM SAC has a Board of Directors Regulation stating the
policies and procedures for its operation, its
organizational structure, as well as each of the functions
and responsibilities of its members. Said regulation is
approved by the Board of Directors and mainly states the
following:
§
§
§
§
§

Requirements to be a Director of the Board
Operation of the Board
Appointment and Vacancy
Duties, Rights and Responsibilities
Conflicts of interest and Related-Party Transactions
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7 Members of the Board
The following is a brief description of the members of the Board of
Directors.

David Martin Saettone Watmough

Sergio Hanna Zubieta

David has proven experience in Business Development and
executing Business Transformation Processes, either running a
stockbroker company, a commercial bank, or a network of
hospitals. Before founding Andean Crown, he has been General
Manager of Pacífico Seguros, General Manager of Banco de Credito
de Bolivia, General Manager of Credibolsa, Investment Banking
manager of Banco de Credito del Peru and Chief of the Cabinet of
Advisors of the Ministry of Economy and Finance. In addition, he
has been Director of COFIDE, Fondo Consolidado de Reservas,
InPeru, Pacifico Vida, Pacifico Salud, Sanna, Aliada, Clinica El Golf,
Clinica San Borja and CARE-Peru. Currently, he serves as President
of INTACTO Corredores de Seguros, INTACTO Corredores de
Reaseguros and Andean Crown SAFI. He is the former President of
L+1, an organization that brings together leaders from different
sectors, institutions and local governments with the purpose of
promoting sustainable economic development in Peru and
mitigating the effects of climate change. He earned a B.A. (with
honors) in Economics from Queen's University in Kingston, Canada,
a Master in Economics from Princeton University, and a Master of
Science in Insurance Management from Boston University.

Sergio is a founding partner of Andean Crown Bolivia, Director of
Bosques Amazonicos and Perforsa S.A., a company belonging to
Grupo La Cascada. Previously, he served as General Manager of
Delosur S.A., a company with which he brought Starbucks and KFC
brands to Bolivia; and as Business Manager of Ferroviaria Oriental,
Bolivian company leader in the export and import of commodities.
He also held various important positions at Credicorp, leading the
Assistance Division of Pacifico Seguros, the Personal Banking
Management of Banco de Credito de Bolivia, as well as the
Administration and Human Resources Division of both Banco de
Credito de Bolivia and Pacifico Seguros. In the real estate field,
Sergio developed the Equipetrol Norte Urbanization in Santa Cruz,
where he generated great value for investors and later developed
one of the most important hotels in the city of Santa Cruz.
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7 Members of the Board
Juan Jose Cardenas Mares

Patricia Maria Miloslavich Hart

Juan Jose is part of the Legal Managed Services team of EY Peru,
where he leads the Department of Legal Advice for projects and
infrastructure. During his professional career, he has accumulated
vast experience as a consultant in regulatory and concession issues
under PPP modality, both to local and international private
companies and the Public Sector. He graduated as Lawyer from the
Pontifical Catholic University of Peru and holds a Master in
Financial Law from The London School of Economics and Political
Science (England).

Patricia is an Investment Banker with experience in Boards and
Managerial positions in top-tier Banks in the USA and Peru. He
worked in the United States and was the Vice Chairman of the
Investment Banking unit of Barclays Bank, and in Peru he worked
in the Corporate Finance unit at Banco de Credito, Banco
Financiero and Bank Boston where he served as Vice Chairman of
the Corporate Finance and Specialized Industries unit and was a
member of the Executive Board and the Credit Committee. In
addition, he held the position of General Manager of Boston
Securities SAB. He has also been an independent consultant for
clients in different industries. In recent years, he has held the
position of Executive Director for Chile, Colombia and Peru at the
Inter-American Development Bank in Washington D.C., and the
same position at IDB Invest (private sector arm of the IDB), also in
Washington DC. He holds a Bachelor’s Degree in Business
Administration from the University of Lima. MBA from Babson
Graduate School of Business, Massachusetts, USA.

Walter Hermman Wust Moran
Walter has over thirty years leading biological diversity assessment
programs in Peru. Due to his publications –more than 600 books
and guides– about nature, culture and sustainable resource
management experiences, he has become the most important
author on these topics in the country. He is the Director of Wust
Ediciones and WW Editores, as well as a member of the Board of
Directors of SERNANP, ACCA, IBC, Lideres+1 and CCERO. He is the
founder and image of the new Engineering and Environmental
Management major at UPC. Walter holds a Bachelor’s Degree in
Forest Engineering from the National Agrarian University - La
Molina with a specialization in forest management.
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7 Ethics and Transparency
Code of ethics and conduct:
BAM SAC has a Code of Ethics and Conduct, approved by the Board
stating ethical criteria and professional responsibility, including
management of conflicts of interest potential cases, as well as
measures to prevent, detect, manage and disclose conflicts that could
arise.

Transparency and information:
The Board establishes in the corresponding corporate document an
information policy for shareholders, investors, other stakeholders and
the market in general, as well as the available means to request the
information. Likewise, the Board prepares and submits to the General
Meeting of Shareholders, once a year, an annual report including the
company's financial performance, significant events, and strategic
plan for the following years. Finally, the company discloses the
Corporate Governance Standards included in an annual report
prepared by the Board.
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7 Risk Management
Anti-Money Laundering and CounterTerrorist Financing policies
The company applies the Anti-money laundering and counterterrorist financing policies when performing its activities, taking as a
reference the provisions set forth in the Anti-Money Laundering and
Counter-Terrorist
Financing
Regulations
issued
by
the
Superintendence of the Securities Market (AML/CTF regulations),
without prejudice to not being an entity supervised by any of the
regulatory bodies. In this sense, the Company operates under the
following directives:
§ Participation and assistance in money laundering and terrorism
financing is prohibited in any way, and the main commitment must
be to abide by and comply with the regulations on this matter.
§ The Directors, Managers and all company personnel are committed
to complying with the AML/CTF Regulations through the
application of all policies stated in this document.
§ The Company shall support the appropriate authorities and
provide the information required for purposes of investigation and
analysis.
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7 Risk Management
Prohibited operations
The Company, in accordance with the provisions of AML/CTF Regulations, considers
prohibited operations those that involve the following:
§ Clients who receive transfers from countries considered as non-cooperative by the
FATF, with risk related to money laundering and terrorist financing, with poor bank
supervision, or from countries included in the OFAC list.
§ Clients who act through trusts without identifying the identity of the trustor, trustee
and trustees.
§ Politically exposed people (PEP) or people who manage public resources. A person is
not considered as PEP when acting on behalf of a legal entity of the State.
§ Legal entities in which a PEP has at least 5% of the equity capital, contribution or
participation and who, according to the obliged subject, has a high ML/TF risk.
§ The red flag indicators are the following:
•
•
•
•

•
•

Given the above, the Company establishes
specific criteria related to the
implementation of its AML/CTF policies for
itself and its related companies through
internal documents, as follows:
§
§
§
§

Collaborator’s Acknowledgement
Client’s Acknowledgement
Supplier’s Acknowledgement
Report of detected conducts and/or
operations

It is known that the client is being investigated or prosecuted for money laundering or related
crimes or for terrorist financing.
The client eludes or refuses to provide the required information or said information is
inconsistent, difficult to verify.
The client seems to be unusually unconcerned about the risks he/she takes and/or risks
regarding the commissions or other costs of the operations.
The client carries out frequent or significant operations that are not related to the declared
economic activity and/or to his patrimonial and/or financial situation, or that exceed the
amounts with which he/she usually operates.
Client who want to carry out complex operations without an apparent purpose.
When it is not possible to ensure the inclusion of the precise information about who orders the
transfer, as well as the information required about the beneficiary, both in the transfer order and
in related messages, and that said information is kept.
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7 Risk Management System
Risk Management System:

A. Scope of comprehensive risk management

The Company aims to implement a policy that
allows the systematic recognition of internal or
external events, which may represent risks for
achieving business goals. On this matter, the
following premises constitute the basis on which
the risk management policy is applied:

The management or administration of the company and its related companies, in the
broadest sense, is responsible for developing and applying the necessary policies and
procedures for proper risk management and control, with the Board of Directors being in
charge of monitoring it periodically, together with the risk management unit and the
auditor. Each unit and worker must apply control or mitigation measures that allow the
exposure to be kept at an acceptable level, that is to day, in accordance with the
established Risk Appetite. This process necessarily leads us to the selection of the set of
relevant risks applicable to the Company.

§ Establish, formalize and implement a
comprehensive risk management
methodology.
§ Define and establish the acceptable level of
risks (risk appetite).
§ Have explicit approval for the risk mitigation
plans.
§ Carry out periodic evaluations of the
procedures used for risk control.
§ Keep the parties involved informed about the
status and risk profile of the Company.
§ This requires the implementation of tools to
assess risks consistently, determine their
consequences and be able to develop
mitigation actions that allow them to be kept
at an acceptable level.

B. Risk Management System
The Company has processes that allow measuring and analyzing business risks, associating
them with an area or areas they impact, assigning them a measure of the damage they can
cause, called impact, and a occurrence probability. This process will be carried out by a
person, called risk manager, experienced and expert of the business, process, unit, etc.,
seeking individual input not only in their area of expertise but as part of a team in which
the decisions made by one person or unit can impact the activities of others.
The Risk Management System includes the development of the concepts of impact areas,
occurrence probability, definition of effects, risk register and risk map. Judgment for
defining probability can be statistical, based on the experience and/or knowledge learned
by management personnel on the subject, or determined by simulation or other
techniques.

55

Corporate Governance

7 Risk Management
External audit
The Company, by the agreement of the General Meeting of
Shareholders, annually approves the appointment of external
auditors who will control the financial information system
and may delegate said powers in the Board. For this purpose,
a top auditing company will be hired and will only be able to
provide auditing services for a maximum of five (5)
consecutive years.
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8 General information
Company name
The company’s name is Bosques Amazonicos S.A.C., its
acronym is BAM SAC, and it is registered in the Unique
Taxpayer Registry - RUC under No. 20393341786.

Legal address and telephone number
BAM SAC has legal address at Av. Amazonas N°109, Distrito de
Calleria, Provincia de Coronel Portillo, Departamento de
Ucayali, Pucallpa, Peru. Telephone number: 480-1191.

Incorporation and registration in
the Public Registry
The Company was incorporated as as Closed Company by
Public Deed dated March 27, 2007, issued before the Notary
Public of Lima, Mr. Eduardo Laos De Lama. Its incorporation
was registered in Electronic Certificate of Incorporation No.
11032538, Registry of Legal Entities, Registry Office of
Pucallpa.
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8 General information
Economic group
As of the date of this Report, BAM SAC is a company that is part of an economic group
which has been investing in the forestry, agricultural and aquaculture sector. The main
entities in this economic group are the following:
§ Bosques Amazonicos S.A.C., company dedicated to
all kinds of activities related to agricultural and
industrial operations.
§ Desarrolladores Amazónicos S.A.C., company
dedicated to forestation and reforestation activities,
with or without timber purposes, as well as
agricultural, industrial or manufacturing activities.
§ JCC Inversiones S.A.C., company dedicated to all
kinds of activities related to investments in general
and forestry, aquaculture, agricultural and industrial
operations.
§ Rainforest Aquafarms S.A.C., company dedicated to
the cultivation, breeding and fattening of marine and
non-marine animal species, as well as any activity
related to the generation of rights or benefits derived
from the sustainable and friendly operations of the
environment.

71.53%

BAM - SFM

Asterix
(Bermuda)

27.4%

72.6%

99.9%

BAM SAC
(89.8%)
(16,384 ha.)

Inversiones
JCC
(8,049 ha.)

99.8%

Desarrolladores
Amazonicos

60%

Rainforest
Aquafarms
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8 General information
Equity Capital and Shareholder Structure

Administrative and judicial processes

BAM SAC has an equity capital of S/ 70'442,268.00 (Seventy Million
Four Hundred Forty-Two Thousand Two Hundred Sixty-Eight and
00/100 Soles) represented by 70'442,268 registered common shares
with a nominal value of S/ 1.00 (One and 00/100 Sol) each.

The Auditing Company MAZARS - Peru has audited the financial
statements of BOSQUES AMAZONICOS S.A.C. at the close of
2019 which is why it requested information about the judicial,
administrative and any kind of processes. The information
provided by the Company has been considered as true and
correct.

Capital

No. of Shares

Amount (Soles)

Uncalled Capital

70’442,268

70’442,268

Paid

70’442,268

70’442,268

Total

70’442,268

70’442,268

Company name/
Legal name

Nationality

% Participation

Bosques Amazonicos
SFM S.A.

Peruvian

72.56%

Asterix Ltd

Bermudian

27.44%

As of December 31, 2019, there are no arbitration proceedings
initiated against BOSQUES AMAZONICOS S.A.C. In labor
matters, the Company maintains provisions of approximately
US$210,000 for outstanding labor obligations. On administrative
matters, the Company maintains a provision of US$75,000
related to the process before the Tax Court due to the claim for
the modifications made to the 2010 Annual Affidavit. Legally, the
Company has initiated some criminal complaints as part of the
procedures it has established to protect the integrity of its
properties. These processes, according to the analysis carried out
by the legal advisors, do not represent any materiality for the
Company, since it is acting in tis capacity of Plaintiff.
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Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Company name:

Web page:

Bosques Amazonicos S.A.C

www.bosques-amazonicos.com

Fiscal year:

Auditing Company Name or Legal Name:

2019

Not applicable*

* Only applicable if the information contained in this report has been reviewed by a specialized company (for example: audit company or consulting company).
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Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Methodology:

The companies that have securities registered in the Public Registry of Securities Market have the obligation to disseminate their Good Corporate Governance practices to the public,
for such purposes, they report their support to the principles contained in the Good Corporate Governance Code for Peruvian Companies*. The information presented refers to the
fiscal year ended on December 31 of the calendar year previous to its submission, so any reference to the “the fiscal year” must be understood as the term indicated above, and is
submitted as an Appendix to the Annual Report of the Company under the electronic formats that the Superintendence of the Securities Market (SMV) establishes to facilitate the
submission of the information of this present report through the MVnet System.
Section A, includes a cover letter from the Company highlighting the main progress
achieved regarding corporate governance during the fiscal year.
Section B, shows the degree of fulfillment with the principles that make up the Code. For
this purpose, the Report is structured in accordance with its five pillars:
1. Shareholder’s Rights;
2. General Meeting of Shareholders;
3. The Board and Senior Management**;
4. Risk and Compliance; and,
5. Information Transparency.

Section C, sets forth the documents of the Company that regulate its policies,
procedures or other relevant aspects related to the principles subject to
evaluation.
Section D, includes additional information not developed in the previous
sections or other relevant information that the Company freely decides to
mention so that investors and various stakeholders can better understan the
good governance practices it implements.

Each principle is evaluated based on the following parameters:
a) Evaluation “comply or explain”: The level of compliance that the Company has
achieved is marked with a cross (x), considering the following criteria:
Yes: The principle is fully fulfilled. No: The principle is not fulfilled.
Explanation: Here, the Company, in case of having marked “No”, must explain the
reasons why it did not adopt the principle, or the actions developed that allow it to
consider a progress towards its compliance or partial adoption, as appropriate.
Likewise, if deemed necessary, in the case of having checked the “Yes”, the Company
may provide information regarding compliance with the principle.
b) Supporting information: Information states in greater detail how the Company has
implemented the principle.

The Good Corporate Governance Code for Peruvian Companies (2013) can be consulted in the Guidance – Corporate Governance section of the Securities Market web site: www.smv.gob.pe.
** The term "Senior Management" includes the General Manager and other Managers.

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section A
Cover Letter*
Report on the Compliance of the Good Corporate Governance Code for Peruvian Companies

Bosques Amazonicos S.A.C. is aware of the importance of adopting Good Corporate Governance practices and has made a commitment to
achieve the highest standards in the forest industry; and thus generate greater value, soundness and efficiency in their businesses,
increasing the level of trust of their different stakeholders.
Likewise, in accordance with the degree of importance that we have to comply with the Principles of Good Corporate Governance for
Peruvian Companies, we have hired the services of Mercado de Capitales Inversiones y Finanzas Consulting company, experts in matters of
Good Corporate Governance to carry out a diagnosis of the company and to identify the main areas for improvement, with the aim of
designing an action plan that allows us, as it is implemented, to achieve the high standards to which we are committed.

*Describes the main actions implemented during the fiscal year with regard to the terms of good practices in corporate governance that the Company considers relevant to
point out the five pillars that make up The Good Corporate Governance Code for Peruvian Companies (2013): Shareholder’s Rights, General Shareholders Meeting, the Board
and Senior Management, Risks and Compliance, and Information Transparency.

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 1: SHAREHOLDER’S RIGHTS
Principle 1: Parity Treatment
Question 1.1

Yes

Does the Company recognize it gives all shareholders belonging to the
same class and sharing the same conditions an equal treatment? (*)?

No

Explanation
The Company applies these practices in its
Board Regulations.

X

*Same conditions refers to the particularities that distinguish shareholders, or results in them sharing a characteristic, in their relationship with the Company
(institutional investors, non-controlling investors, etc.). It must be noted that this by no means implies the use of privileged information.

Question 1.2

Yes

Does the Company only promote the existence of classes of voting shares?
a. Regarding the Company’s capital, specify:
Equity capital at
the end of the
fiscal year
S/ 70’442,268

Paid-up capital
at the end of
the fiscal year
S/ 70’442,268

Total number of
shares
representing
capital
70’442,268

X

No

Explanation
The Company applies this practice and
incorporates it into its Bylaws.

b. In the event the Company has more than one class of shares,
specify:
Number of
voting shares

70’442,268

Class

Number of
shares

Nominal value

Rights (*)

(*) Specify the particular rights of each class that make it different to the others.

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 1: SHAREHOLDER’S RIGHTS
Principle 1: Parity Treatment
Question 1.3

Yes

In the event the company has investment shares, does the Company
promote a policy of redemption or voluntary exchange of investment
shares for ordinary shares?

No
X

Explanation
The Company does not have investment
shares.

Principle 2: Shareholder Participation
Question 1.4

Yes

No

Explanation

a. Does the Company establish in its corporate documents the form of
representation of the shares and the person responsible for the registration
of shares?

X

The Company applies this practice and
incorporates it into its Bylaws.

b. Is the share registry permanently updated?

X

The Company considers this practice and
will incorporate it in its internal policies.

Indicate the periodically in which the share registry is updated, after having become aware of any change.
Within forty-eight hours
Periodically

Weekly
Others (Please specify the days)

X

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 1: SHAREHOLDER’S RIGHTS
Principle 3: Non-dilution of participation in equity capital
Question 1.5
Does the Company have a policy stating the proposals of the Board regarding
corporate operations that may affect the right of non-dilution of the
Shareholders (ie, mergers, spin-offs, capital increases, among others) have to
be previously explained by said body in a detailed report with the
independent opinion of an external consultant of recognized professional
solvency appointed by the Board?

Yes

X

No

Explanation
The Company applies this practice;
however, no operations of this type
have occurred in the applicable fiscal
year.

The Company applies this practice;
however, no operations of this type
X
have occurred in the applicable fiscal
year.
In the event corporate operations within the scope of literal a. of question I.5 have been carried out during the fiscal
year, and if the Company has Independent Directors (*), specify if in all cases:
b. Does the Company have a policy stating thay have to make reports
available for the shareholders?

Yes

No

Was there a positive vote from all the Independent Directors for the appointment of the external consultant?
Did all the Independent Directors clearly express their acceptance of said report and, if applicable, supported the
reasons for their disagreement?

(*) The Independent Directors are those selected for their professional experience, reputation, sufficiency and economic independence and disassociation from the Company, its Shareholders or Managers.
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PILLAR 1: SHAREHOLDERS’ RIGHTS
Principle 4: Information and communication to Shareholders
Question 1.6

Yes

Does the Company determine the responsible persons or means for
shareholders to receive and request information in timely, reliable and
accurate manner?

No

Explanation
The Company applies this practice this
condition and incorporates it into its
internal rules.

X

a. Indicate the means used by the shareholders to receive and/or request information from the company.

Receive
information

Communication means

X

E-mail

Request
information
X
X

By phone
Corporate website
Mail

X

X

Briefings

X

X

Others ( Please Specify)
b. Does the Company have a deadline for responding to requests for information submitted by shareholders? If yes,
please specify that term:
Deadline (days)

10
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PILLAR 1: SHAREHOLDERS’ RIGHTS
Principle 4: Information and communication to Shareholders
Question 1.7

Yes

Does the Company have mechanisms for shareholders to express their
opinion about the performance of the company?

X

No

Explanation
The Company applies this practice.
It is incorporated into the Regulations
for the General Meeting of Shareholders.

If yes, please detail the mechanisms established in the Company for shareholders to express their opinion about the performance of the
company.
The mechanisms are the same as those set out in question 1.6 of this principle.
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PILLAR 1: SHAREHOLDERS’ RIGHTS
Principle 5: Participation in company dividends
Question 1.8

Yes

a. Is compliance with the dividend policy subject to evaluation at the
defined frequency?
b. Is the dividend policy made known to the shareholders through the
corporate website, among others means?

No

Explanation

X

The Company carries out constant evaluations ,
through the Administration and then submits the
proposal to the General Meeting.

X

The Company informs the shareholders by
different means and evaluates their incorporation
into the website.

a. Indicate the company's dividend policy for the fiscal year.
Date of approval
Dividend policy (profit distribution criteria)
b. Indicate dividends in cash and shares distributed by the Company during the fiscal year and the previous fiscal year.
Dividends per share
Per share

Fiscal year covered by this report
Cash

Class
Class
Investment share

Stocks

Fiscal year prior to the year covered by this report
Cash

Stocks
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PILLAR 1: SHAREHOLDERS’ RIGHTS
Principle 6: Takeover or change of control
Question 1.9

Yes

Does the Company have policies or agreements on nonadoption of anti-takeover mechanisms?

No
X

Indicate if your Company has established any of the following measures:

Yes

No

A minimum number of shares required to become a director.

X

A minimum number of years as Director to be appointed as
Chairman of the Board.

X

Compensation agreements for Executives/officials for any
changes resulting from a takeover bid.

X

Others of a similar nature (Please, Specify)

Explanation
The Company applies this practice as it do not have
any anti- takeover mechanisms and evaluates its
incorporation in its internal policies.
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PILLAR 1: SHAREHOLDERS RIGHTS
Principal 7: Arbitration to resolve disputes
Question 1.10
a. Does the Company's bylaws include an arbitration agreement that
recognizes that any disputes between shareholders, or between
shareholders and the Board, as well as any challenges to the agreements of
the GMS and the Board of directors by shareholders will be subject to
arbitration?
b. Does that clause enable an independent third party to resolve the
disputes, except in the case of legal impediment?

Yes

No

Explanation

X

The Company applies this practice and it is
incorporated in the bylaws.

X

The Company applies this practice and it is
incorporated in the Bylaws.

In case of any GMS and board agreements are challenged by the shareholders or others involved in the company during the fiscal year,
specify the number.
Number of GSM agreements challenged.
Number of board agreements challenged.
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principles 8: Function and competence
Question 2.1
¿ Is the approval of the Board’s remuneration policy an exclusive and
non-delegable function of the GMS?

Yes

No

Explanation
The Company practice this condition and it
is incorporated in the Regulations for the
General Meeting of Shareholders.

X

Indicate if the following functions are exclusive of the GMS; if not, explain which body is in charge of them.

Yes
To arrange special investigations and audits

X

To agree on the modification of the Bylaws.

X

To agree the increase of the equity capital.

X

No

Entity

To agree the distribution of interim dividends.

X

Delegation on the Board.

To appoint external auditors.

X

Delegation on the Board.
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principles 9: Regulations for the General Meeting of Shareholders
Question 2.2
Does the Company have a regulation for GMS that is
binding and includes responsibility for non-compliance?

Yes

No

This is applicable to all General meetings
and can be observed by shareholders,
directors and employees involved in them.

X

If there are GMS Regulations, specify if they establish procedures for:

Yes
Calling the meeting.

X

Providing additional information to the shareholders for the meetings.

X

Development of the Board.

X

The appointment of the members of the Board.

X

Other relevant procedures/ Please specify

No

X

Adding of items to the agenda by the shareholders.

Explanation
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 10: Calling Mechanisms
Question 2.3

Yes

In addition to the call mechanisms established by law, does the Company
have mechanisms that enable to establish contact with the shareholders,
particularly with those who have no control or management in the
company?

No

Explanation
The Company apply this practice and it is
incorporated in the Regulations for the
General Meeting of Shareholders.

X

a. Please complete the following information for each of the General meetings held during the fiscal year:

Type of meeting
Calling
date

Meeting
date

Universal
Meeting of
Shareholders

Location
Special

General

Yes

Quorum
%

Number of
shareholde
rs
attending

Participation (%) of total
amount of voting shares
Thought
power
of
attorney

No

Direct
exercise
(*)

04.02.19

Lima

X

100

2

2

11.21.19

Lima

X

100

2

2

(*) The direct exercise involves the vote by any means or method that does not involve representation.

Did not
use their
right to
vote
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 10: Calling Mechanisms
b. Which means, other than those included in the article 43 of the General Corporation Law and in the Important Facts and Classified
Information regulations, did the Company use to publish the call to General meeting during the fiscal year?
E-mail

X

Mail

By phone

X

Social media

Corporate website

Question 2.4
Does the Company provide shareholders with all the information
regarding the issues contained on the agenda of the GMS and the
proposals for the agreements to be taken (motions)?

Others (Specify)

Yes

No

The Company apply this practice and it is
incorporated in the Regulations for the
General Meeting of Shareholders.

X

Did the call made by the Company during the fiscal year:

Yes
specify where the information on the agenda for the meetings could be
found?
Include items as “ other subjects”, “several subjects” or similar?

Explanation

No
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principio 11: Agenda items proposal
Question 2.5

Yes

Do the Regulations for the GMS include mechanisms that enable
shareholders to exercise their right to propose agenda items to be
discussed at the GMS, and procedures for accepting or rejecting those
proposals?

No
X

Explanation
The Company evaluates to incorporate this
practice intro the Regulations for the
General Meeting of Shareholders.

a. Indicate the number of requests to include items on the agenda of the GMS submitted by shareholders during the fiscal year and how
they were resolved.
Number of requests
Received

Accepted

Rejected

b. In case any request to include items on the agenda of the GMS has been rejected during the fiscal year, indicate if the Company has
informed the reasons to the shareholders.
Yes

No
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 12: Voting Procedures
Question 2.6

Yes

No

Does the corporation have mechanisms that enable shareholders to
vote by a remote secure electronic or postal means, which guarantee
that the person casting the vote is actually the shareholder?

X

a. If applicable, indicate the mechanisms or means that the Company has for remote voting.
Electronic voting

Mail voting

b. If remote vote has been used during the fiscal year, specify the following information:
Date of the
Meeting

% remote voting/
total

% remote voting
E-mail

Corporate
website

Mail

Others

Explanation
The Company does not apply this practice,
but the possibility to incorporate this
practice to the Regulations for the General
Meeting of Shareholders is under
assessment.
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 12: Voting procedures
Question 2.7
Does the Company have corporate documents that specify clearly that
shareholders can vote separately on matters that are substantially
independent, so they can exercise their voting preferences
separately?

Yes

No

Explantion
The Company apply this practice and it will
be incorporated into the Regulations for
the General Meeting of Shareholders.

X

Indicate if the Company has corporate documents that specify clearly that shareholders can vote separately for:

Yes
The appointment or ratification of the directors by an individual
vote for each one.
Modification of the Bylaws by article or group of articles, that
are substantially independent..
Others / Please specify

No

X
X
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principles 12: Voting procedures
Question 2.8

Yes

Does the Company enable those who represent several
shareholders to cast different votes for each shareholder, in order
to allow then to comply with the instructions of each represented
person?

No

Explanation
The Company considers this practice and
evaluates its incorporation of a simple
letter for this issues into the Regulations for
the General Meeting of Shareholders.

X

Principle 13: Delegation of votes
Question 2.9
Does the corporation Bylaws enable shareholders to delegate their
vote to anyone?

Yes

No

Explanation
The Company applies this practice and
incorporates it into the Regulations for the
General Meeting of Shareholders.

X

If your answer is negative, indicate if the Bylaws limits the right of representation to any of the following persons:

Yes
Another Shareholder
Of a Director
Of a Manager

No
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 13: Delegation of votes
Question 2.10
a. Does the Company have procedures that describes the
conditions, the means and the formalities to be complied when
situation of vote delegation take place?
b. Does the Company provide a model of letter of representation
that details the proxy data, matters on which the shareholder
delegates his vote on, and when applicable, the vote to be cast on
each proposal?

Yes

No

Explanation
The Company applies this practice and
incorporates it into the Regulations for the
General Meeting of Shareholders.

X

X

The Company evaluates the incorporation
of a simple letter into the Regulations for
the General Meeting of Shareholders.

Indicate the requirements and formalities required for a shareholder to be represented on a meeting:
Formality (indicate if the Company requires a simple letter,
notarized letter, public deed or other).

Simple letter or public deed in cases that permanent delegation.

Anticipation ( number of days prior to the meeting to submit the
power of attorney).

Anticipation of no less than 24 hours at the time set for the meeting

Cost (indicate whether the Company requires a payment and the
amount payable.

No payment is required.

Reporte sobre el cumplimiento del Código de Buen Gobierno Corporativo
para las Sociedades Peruanas (10150)
Section B
Assessment of Compliance with the principle of the Good Corporation Governance Code for Peruvian Companies

PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 13: Delegation of votes
Question 2.11

Yes

No

a. Does the Company have a policy to limit the
percentage of delegated votes in favor of members
of the Board or Senior Management?
b. In case of delegated votes in favor of members
of the Board or Senior Management, does the
Company have a policy to allow the shareholders
who delegate their votes to clearly establish the
sense of these votes?

Explanation
X

X

The Company does not apply this practice
and the possibility to incorporate it into
the Regulations for the General Meeting of
shareholders is been evaluated.
The Company evaluates the incorporation
of a simple letter to delegate the vote
which will include this condition. (
Question 2.10 b)
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PILLAR 2: GENERAL MEETING OF SHAREHOLDERS
Principle 14: Monitoring GMS agreements
Question 2.12

Yes

No
X

a. Does the Company monitor the agreements adopted by GMS?

Explanation
The General Management is in charge of
the monitoring the adopted agreements.

The information is sent to the directors as
well as the shareholders in a timely
X
manner.
If applicable, indicate the department and/ or person in charge of monitoring the agreements adopted by the GMS.
In case of a person, include the position and the department of work.
b. Does the Company issue periodical reports to the Board of
directors and they are available for the shareholders?

Department responsible

General Management
Person in charge

Full name

Position

Division

Jorge Cantuarias Falconí

General Manager

General Management
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PILLAR 3: THE BOARD OF DIRECTORS AND SENIOR MANAGEMENT
Principle 15: Organizational Structure
Question 3.1

Yes

Does the Board consist of people with different specialties and
skills, with prestige, ethics, economic independence, availability
and other qualities relevant to the company, so that there are
various approaches and opinions?

No

Explanation
The Company apply this practice and
incorporates it into the Board Regulations . The
Board is a group of persons from different
specialties, skills, with prestige, ethics and other
qualities relevant to the company.

X

Indicate the following information corresponding to the Board of Directors of the company during the fiscal year:
Full name

Professional training(*)

Date
Start (**)

Stock shares (****)
End (***)

N° of shares

Share (%)

Directors (Without the independents directors)
David Saettone

Economist

Jul 2017

Juan José Cárdenas

Lawyer

Jul 2017

Sergio Hanna

Administrator

Jul 2017

Patricia Miloslavich

Administrator

Nov 2019

Walter Wust

Forest engineer

Nov 2019

Independent directors

(*) Detail if the Director participates of other Boards, specifying the number and whether they belong to the economic group of the reporting company. For this purpose, it should be used the definition of the
economic group contained in Indirect Property, Linkage and Economic Groups Regulations.
(**) Corresponds to their first appointment in the said company.
(***) To be completed only in case they have vacated the position of director during the fiscal year.
(****) Only applicable for directors whose capital stock is equal to or greater than 5% of the shares of the said company.
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PILLAR 3: THE BOARD OF DIRECTOS AND SENIOR MANAGEMENT
Principles 15: Organizational Structure
% in total shares held by directors
a. Indicate the number of directors of the company in each of the following age ranges:
Under 35

35 to 55

55 to 65

Over 65

5
b. Indicate if there are specific requirements to be appointed president of the Board of director, others tan those required to be appointed
a director.
Yes

No

X

If the answer is yes, describe those requirement.

c. Does the president of the Board od director have a casting vote?
Yes

No

X
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PILLAR 3: THE BOARD OF DIRECTORS AND SENIOR MANAGEMENT
Principles 15: Organizational Structure
Question 3.2

Yes

Does the Company avoid appointing deputy or alternate directors,
especially for reasons of quorum?

No

Explanation
The Company applies this practice. It is
incorporated into the Regulations for the
General Meeting of Shareholders.

X

If it has deputy or alternate directors, please specify the following:
Full name of alternate or depute director

Start (*)

End (**)

(*) Corresponds to the first appointment as alternate or deputy director in the said company.
(**) To be completed only in case they have vacated the alternate or deputy director position during the fiscal year.

Yes

Question 3.3
¿La sociedad divulga los nombres de los Directores, su calidad de
independientes y sus hojas de vida?

X

No

Explanation
La Sociedad aplica esta práctica. Divulga los
nombres de los directores y su hoja de vida.

Indicate how the Company divulges the following information about the directors::
E-mail

Corporate website

Name of Directors

X

X

Independent or not

X

X

Resume

X

mail

Not informed

Other / Please
detail
Anual report
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 16: Functions of the Board
Ye
s

Question 3.4 : Does the Directory have these functions?:
a. Approve and direct the corporate strategy of the Company.

X

b. Establish goals, targets and action plans including annual budgets and business plans.

X

c. Control and supervise the management and take charge of the governance and administration of the
Company.

X

d. Supervise good corporate governance practices and establish the necessary policies and measures for
their
bestwhat
application.
Indicate
other relevant powers the Board helds.

X

No

Explanation
The Company
applies these
practices and
incorporates
them into its
Board
Regulations.

Grant and revoke power, confer authority by delegation, propose agreements deemed appropriate, etc. during the Meetings.
Does the Board delegate any of its functions?
Yes X

No

Indicate, if applicable, what are the main Board functions that have been delegated, and the body exercising them by delegation:
Functions
The Board may delegate powers with the exception of those related
to accountability and the annual presentation of financial statements
to the Meeting.

Body/Division to which powers have been delegated
In the fiscal year, powers have been delegated to Messrs. David
Saettone Watmough, Jorge Cantuarias Falconi and Alejandra Agurto
Bustamante, Legal Representatives of the Company.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 17: Duties and rights of Board Members
Question 3.5: Do Board members have the following rights?:

Yes

No

a. Ask the Board for the support or contribution of experts

X

The Company applies this practice. It is
incorporated in its Board Regulations.

b. Participate in induction programs on their powers and responsibilities and to be
informed in a timely manner about the organizational structure of the company.

X

The Company applies this practice. It is
incorporated in its Board Regulations.

X

The Company has considered this
practice and will incorporate it in its
Board Regulations.

c. Receive remuneration for their work, which combines recognition of
professional experience and dedication to the company with a criterion of
rationality.

a. In the event that specialized consultants have been hired during the financial year, indicate whether the list of specialized consultants of the
Board that have provided services during the fiscal year for decision-making in the company was disclosed to the shareholders.
Yes

No

X

If applicable, specify if any of the specialized consultants had any connection with any Board and/or Senior Management member (*)
Yes

No

(*) In order to determine if there is a connection, the linkage criteria in the Indirect Property, Linkage and Economic Groups Regulations will be applied.

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 17: Duties and rights of Board Members
b. If applicable, indicate if the company carried out induction programs for new members who have joined the Company.
Yes X

No

c. Indicate the percentage that represents the total amount of the annual compensation and bonuses for the Directors, with respect to gross
income, according to the company's financial statements.
Compensations

(%) Gross Income

Bonuses

(%) Gross Income

Directors (not including
independents)

2.73%

Delivery of shares

0.00%

Independent Directors

0.00%

Delivery of options

0.00%

Delivery of money
Others (Please specify)
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 18: Board Regulation
Question 3.6

Yes

Does the Company have a Board Regulation that is binding and
includes responsibility for non-compliance?

X

No

Explanation
The Board Regulation is applicable to all
members of the Board.

Indicate if the Board of Directors Regulation includes:
Policies and procedures for its operation

Yes

Organizational structure of the Board

X

Functions and responsibilities of the Chairman of the Board

X

Procedures for the identification, evaluation and nomination of candidates for the Board, which are proposed
before the GMS

X

Procedures for cases of vacancy, cessation and succession of Directors

X

Others (Please specify)

No
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 19: Independent Directors
Question 3.7

Ye
s

No

Explanation

Is at least a third of the Board constituted by
Currently, the Board is constituted by five members, of which 2 are
X
Independent Directors?
independent.
Indicate which of the following conditions the Company considers to classify its Directors as independent:

Ye
s
He/she is not a Director or employee of a company in the same business group, unless three (3) or five (5) years, respectively, have elapsed since termination.

X

He/she is not an employee of a shareholder with a participation equal to or greater than five percent (5%) in the Company.

X

He/she has no more than eight (8) continuous years as an Independent Director of the Company. (**)

X

He/she does not have or has not had in the last three (3) years a direct or indirect, significant commercial or contractual business relationship (*) with the
company or any other company in the same group.

X

He/she is not a spouse, nor does he/she have a kinship relationship in the first or second degree of consanguinity, or in the first degree of affinity, with
shareholders, members of the Board or of the Senior Management.

X

He/she is not a Director or member of the Senior Management in another company in which any Director or member of the Senior Management of the
Company is part of the Board.

X

He/she has not been a member of the Senior Management or an employee either in the company, in companies of the same group or in the shareholding
companies of the Company in the last eight (8) years. (***)

X

(*)He/she
The business
relationship
be presumed
significant of
when
of the parties
has issued
or payments
forcompany
a value greater
thansame
1% of their
annual
income.
has not
been awill
partner
or employee
theany
External
Auditor
or of invoices
the Auditor
of any
in the
group
in the
last three
(**) 10 YEARS, Board of Directors Regulation
(***) 3 YEARS, Board of Directors Regulation

(3) years.

No

X
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 19: Independent Directors
Question 3.8

Yes

No

Explanation

a. Does the Board declare that the proposed candidate is
independent based on its inquiries and the candidate's
statement?

X

The Company applies these practices into its Board Regulations.

b. Do candidates for Independent Directors declare their
independent status before the Company, its
shareholders and managers?

X

The Company applies these practices into its Board Regulations.

Principle 20: Functioning of the Board
Question 3.9
Does the Board of Directors have a work plan that
contributes to the efficiency of its functions?

Question 3.10
Does the Company provide its Directors with the
necessary channels and procedures so that they can
participate effectively in the Board sessions, even
remotely?

Yes

No

The Company applies this practice through reports on its
strategic objectives, the progress and compliance of which is
permanently reviewed.

X

Yes
X

Explanation

No

Explanation
The Company applies this practice and will incorporate it in its
Board Regulations. The sessions may be remotely with the
formalities established by law and complying with the
requirements of a quorum and a majority.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 20: Operability of the Board
a. Place your answer in relation to the Board sessions held during the fiscal year:
Number of sessions performed

2

Number of sessions held without previous call (*)

2

Number of sessions not attended by the Chairman of the Board

0

Number of metting sessions in which one or more Directors were represented by Deputy or Alternate Directors

N/A

Number of Principal Directors who were represented at least once

N/A

(*) The number of meeting sessions held under the provisions of the last paragraph of Article 167 of the GCL must be reported.

b. Indicate the attendance percentage to Board meetings of
Directors during the fiscal year.
Name and last name

Attendance %

David Saettone

100%

Juan Jose Cardenas

100%

Sergio Hanna

100%

c. Indicate the anticipation in which all information related to the matters
to be discussed in a meeting session is made available for the Directors
before the Board session.
Less than 3 days

3 to 5 days

Non-confidential
information

X

Confidential
information

X

More than 5
days

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 20: Operability of the Board
Question 3.11

Yes

a. Does the Board consider, at least once a year,
objectively, its performance as a collegiate body and that
of its members?

No
X

b. Is the self-evaluation methodology alternated with the
evaluation carried out by external consultants?

Explanation
The Company considers the best way to incorporate these
evaluations in its Board Regulations.
N/A

a. Indicate if assessments on the Board performance during the fiscal year have been conducted.

Yes

No

As collegiate body

X

For its members

X

If the answer to any of the previous questions was affirmative, indicate the following information for each evaluation:
Self-Evaluation
Evaluation

Date

Collegiate body
(*) Indicate Yes or No, if the evaluation was disclosed to the shareholders.

Disclosure (*)

External evaluation
Date

Responsible
Body

Disclosure (*)

Report on the Compliance of the Good Corporate Governance Code
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Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 21: Special committees
Question 3.12

Ye
s

No

Explanation

a. Does the Board of the company form special committees
that focus on the analysis of those aspects most relevant to
the performance of the company?

X

The Company considers the creation of special committees
in its Board Regulations.

b. Does the Board of Directors approve the regulations that
govern each of the special committees it creates?

X

The Company will apply this practice as the committees are
created.

c. Are special committees chaired by Independent Directors?

X

The Company will evaluate this practice for its
incorporation in the Board Regulations.

d. Are the special committees assigned a budget?

X

The Company has not considered this practice but will have
no restrictions in this regard.

Question 3.13
a. Does the Company have an Appointments and
Remuneration Committee in charge of nominating candidates
for the Board, who are presented before the GMS by the
Board, as well as approving the system of remuneration and
incentives for the Senior Management?

Ye
s

No

X

Explanation

The Company considers incorporating this practice in its
Board Regulations.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 21: Special committees
Question 3.14
Does the Company have an Audit Committee that oversees the effectiveness and
suitability of the company's internal and external control system, the work of the
audit company or the independent auditor, as well as compliance with the
standards of legal and professional independence?

Yes

No
X

Explanation
The Company considers incorporating
this practice in its Board Regulations.

a. Specify if the Company also has the following Special Committees:

Yes

No

Risk Committee

X

Corporate Governance Committee

X

b. If the Company has Special Committees, indicate the following information regarding each committee
Committee name:
Created on:
Main functions:
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 21: Special committees
Committee members (*)
Name and last name

Position within the
committee

Date
Start (**)

End (***)

% Independent Directors in the Committee
Number of sessions held during the fiscal year:
It has delegated powers in accordance with Article 174 of the General
Corporation Law:
The committee or its Chairman participates in the GMS

Yes

No

Yes

No

Yes

No

Yes

No

(*) Information regarding the people who make part or formed the Committee during the reporting fiscal year will be provided.
(**) Corresponds to the date first appointed as a member of the Committee in said company.
(***) Complete only if you had ceased to be part of the Committee during the fiscal year.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 22: Code of Ethics and Conflicts of Interest
Ye
s

Question 3.15

No

Explanation

The Company applies this practice and
Does the Company adopt measures to prevent, detect, manage and
incorporates it into its Code of Ethics and
X
disclose conflicts
of interest
may
arise?and/or person responsible for monitoring
Indicate,
if applicable,
whichthat
is the
division
and controlling possible conflicts of interest. If
Conduct.
he/she is a person in charge, also include its position and division in which they work:
Responsible Division

General Management
Responsible person

Name and last name

Position

Division

Jorge Cantuarias Falconi

General Manager

General Management

Question 3.16
a. Does the company have a Code of Ethics (*) whose compliance is required to its
Directors, managers, officials and other collaborators (**) of the company, which
contains ethical criteria and professional responsibility, including management of
potential cases of conflicts of interest?
b. Does the Board or the General Management approve training programs for
compliance with the Code of Ethics?

Ye
s

No

The Company applies this practice and
incorporates it into its Code of Ethics and
Conduct.

X

(*) The Code of Ethics may be part of the Internal Standards of Conduct.
(**) The term collaborator includes all people who maintain work relationship with the company, regardless of labor type or regime.

Explanation

X

The Company considers the possibility of
incorporating this practice in its Code of
Ethics and Conduct.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 22: Code of Ethics and Conflicts of Interest
If the Company has a Code of Ethics, indicate the following:
a. It is available for:

Ye
s
Shareholders

X

Other people

X

No

General
public
X
b. Indicate
which is the division and/or person responsible for monitoring and controlling possible conflicts of interest. If there is a person
in
charge, additionally include his/her position, the dividion in which he/she works, and the name of the person beeing reported.
Responsible Division

General Management
Responsible Person

Name and last name

Position

Jorge Cantuarias Falconi

General Manager

Division

Person being reported

c. Is there a non-compliance case record with said Code?
Yes X

No

d. Indicate the number of violations of the provisions established in said Code, detected or reported during the fiscal year.
Number of violations

None
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 22: Code of Ethics and Conflicts of Interest
Question 3.17
a. Does the Company have mechanisms to make complaints related to any
illegal or unethical behavior, guaranteeing the confidentiality of the
complainant?

Ye
s

X
Ye
s

Explanation
The Company considers this practice and
evaluates making clarifications in the Code
of Ethics and Conduct.

X

b. Are the complaints directly filed before the Audit Committee when they are
related to accounting aspects or when the General Management or the
Financial Management are involved?

Question 3.18

No

No

The Company evaluates making
clarifications regarding this procedure in the
Code of Ethics and Conduct.

Explanation

a. Is the Board responsible for monitoring and controlling possible conflicts of
interest that arise in the Board of Directors?

X

The Company applies this practice and
incorporates it into its Board of Directors
Regulation.

b. In case the company is not a financial institution, does it have a policy
stating that the members of the Board are prohibited from receiving loans
from the company or from any company in its economic group, unless
previously authorized by the Board?

X

The Company applies this practice and will
incorporate it in its Board Regulations.

c. In case the Company is not a financial institution, does it have a policy
stating that the members of the Senior Management are prohibited from
receiving loans from the company or from any company in its economic group,
unless previously authorized by the Board?

X

The Company applies this practice and will
incorporate it in its Board Regulations.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 22: Code of Ethics and Conflicts of Interest
a. Indicate the following information of the members of the Senior Management who are shareholders in a percentage equal to or greater
than 5% of the Company.
Name and last name

Position

Number of shares

% of total shares held by the Senior Management

% in total shares

N/A

b. Indicate if any of the members of the Board or the Senior Management of the Company is a spouse, a relative in the first or second
degree of consanguinity, or a relative in the first degree of affinity of:
Name and last
name

Name and last name of
the Shareholder /
Director / Manager

Linkage with:
Shareholder
(*)

Director

Type of linkage
(**)

The Senior
Management

(*) Shareholders with a participation equal to or greater than 5% of the equity capital.
(*) In order to determine if there is a connection, the linkage criteria in the Indirect Property, Linkage and Economic Groups Regulations will be applied.
(***) In the case there is a linkage with a shareholder, include their shareholding. In case of linkage with a member of the Management Team, include their position.

Additional
information (***)
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 22: Code of Ethics and Conflicts of Interest
c. In case any member of the Board holds or has held a Managerial position in the Company during the fiscal year of this report, indicate the
following information:
Name and last name

Managerial position he/she
helds or has held

Managerial position effective date
Start (**)

End (***)

(*) Corresponds to the date first appointed to the Managerial position in said company.
(***) Complete only if you had ceased to hold the Managerial position during the fiscal year.

d. In case any member of the Board or the Senior Management of the company has maintained, during the fiscal year, any commercial or
contractual relationship with the company, which have been significant in terms of amount or subject matter, indicate the following
information.
Name and last name
Type of linkage
Brief description

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 23: Operations with related parties
Ye
s

Question 3.19
a. Does the Board have policies and procedures for the evaluation, approval and
disclosure of certain operations between the company and related parties, as well
as to know the direct or indirect commercial or personal relationships that the
Directors have between them, with the company, with their suppliers or clients,
and with other stakeholders?

X

No

Explanation

The Company applies this practice and
incorporates it in its Board Regulations.

b. In case of operations of special relevance or complexity, is the intervention of
The Company applies this practice and
X
independent external consultants contemplated for their evaluation?
when appropriate hires such experts.
a. If Yes for item a) in question 3.19 was marked, indicate the division(s) of the company responsible for the treatment of operations with
related parties in the following aspects:
Aspects

Responsible Division

Evaluation

Accounting

Approval

General Management

Disclosure

General Management

b. Indicate the procedures to approve transactions between related parties:
It is carried out through the General Management, establishing credit lines or specific operations, or advisory services, by the legal
representatives based on the corresponding financial analysis.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 23: Operations with related parties
c. Detail those operations carried out during the fiscal year between the company and its related parties that have been significant due to the
amount or subject matter.
Name or company name of the
related party

Nature of the linkage (*)

Operation type

Amount (Thousands S/)

Bosques Amazonicos SFM S.A.

Related

Administration and financial
services

2,206

Bosques Amazonicos SFM S.A.

Related

Sublease

80

Bosques Amazonicos SFM S.A.

Related

Interest on loans and others

3,142

Desarrolladores Amazonicos
S.A.C.

Related

Interest on loans

1,343

Rainforest Aquafarms S.A.C.

Related

Land sale income

4,724

(*) In order to determine if there is a connection, the linkage criteria in the Indirect Property, Linkage and Economic Groups Regulations will be applied.

d. Specify if the Company sets limits to carry out operations with related parties:
Yes

No

X
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 24: Functions of the Senior Management
Question 3.20 / Compliance
a. Does the Company have a clear policy of delimitation of functions between the
administration or government exercised by the Board, the ordinary management
by the Senior Management and the leadership of the General Manager?

Ye
s

No

Explanation

X

The Company considers this practice and
incorporates it into its Bylaws.

b. Are different people appointed to the General Manager and Chairman of the
Board position?

X

The Company applies this practice and
currently such functions are hold by
different people.

c. Does the Senior Management have sufficient autonomy to carry out the
assigned functions, within the framework of policies and guidelines defined by
the Board, and under its control?

X

The Company applies this practice and it
is stated in the Regime of Powers.

d. Is the General Management responsible for complying and enforcing the
information delivery policy to the Board and its Directors?

X

The Company applies this practice and
incorporates it into its Board of Directors
Regulation.

e. Does the Board annually evaluate the performance of the General Management
based on well-defined standards?

X

The Company considers this practice and
its application is expected at the end of
fiscal year 2020.

f. Does the Senior Management remuneration have a fixed and a variable
component, which take into account the results of the company, based on a
prudent and responsible assumption of risks, and the fulfillment of the goals
outlined in the corresponding plans?

X

The Company does not apply this
practice, but there are no restrictions for
its implementation.
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PILLAR 3: THE BOARD AND SENIOR MANAGEMENT
Principle 24: Functions of the Senior Management
a. Indicate the following information regarding the remuneration received by the General Manager and management team (including
bonuses).
Remuneration (*)
Position
Fix
Variable
General Manager

2.29%

0.00%

Management Team

0.00%

0.00%

(*) Indicate the percentage that represents the total amount of the annual remunerations of the members of the Senior Management, with respect to the gross income stated in the Financial Statements of the
Company.

b. In the event the Company pays bonuses or compensation other than those determined by legal mandate, to the Senior Management,
indicate the method(s) of payment used.
General Management

Managers

Delivery of shares
Delivery of options
Delivery of money
Others (Please specify)
c. If there is a variable component in the remuneration, specify which are the
main aspects considered for its determination.

d. Indicate if the Board evaluated the performance of the
General Management during the fiscal year.
Yes

No

X
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PILLAR 4: RISK AND COMPLIANCE
Principle 25: Risk Management System Framework
Ye
s

Question 4.1

No

Explanation

a. Does the Board approve a comprehensive risk management policy according to
its size and complexity, promoting a culture of risk management within society,
from the Board and the Senior Management to the employees themselves?

X

The Company has a Corporate Policy for
Comprehensive Risk Management.

b. Does the comprehensive risk management policy apply to all the member
companies of the group and allow a global vision of critical risks?

X

It applies to all Group companies.

Does the Company have a risk management delegation policy that establishes the risk limits that can be administrative for each level of the
company?
Yes

No

X

Question 4.2

Ye
s

No

Explanation

a. Does the General Management manage the risks to which the company is
exposed and make them known to the Board

X

RThe General Management leads the Risk
Management.

b. Is the General Management responsible for the risk management system, in
case there is a Risk Committee or a Risk Management?

X

The General Management informs the
Board in this regard.
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PILLAR 4: RISK AND COMPLIANCE
Principle 25: Risk Management System Framework
Does the Company have a Risk Manager?
Yes

No

X

If your answer is affirmative, indicate the following information:
Name and last name

Position effective date
Start (*)

Division / Body he/she reports
to

End (**)

(*) Corresponds to the date first appointed in said company.
(***) Complete only if he/she had ceased to hold the Managerial position during the fiscal year.

Question 4.3
a. Does the company have an internal and external control system, whose
effectiveness and suitability is supervised by the Board?

Ye
s

No
X

Explanation
The Company evaluates its
implementation in the course of 2020
fiscal year.
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PILLAR 4: RISK AND COMPLIANCE
Principle 26: Internal audit
Ye
s

Question 4.4

No

a. Does the internal auditor exclusively perform audit tasks, does he/she have
autonomy, experience and specialization in the subjects under evaluation, and
independence for the monitoring and evaluation of the effectiveness of the risk
management system?

X

b. Is the internal auditor's duty to ensure that the permanent evaluation of all the
financial information generated or recorded by the company is valid and reliable,
as well as verifying the effectiveness of regulatory compliance?

X

c. Does the internal auditor directly report to the Audit Committee on his/her
plans, budget, activities, progress, results obtained, and actions taken?

X

a. Indicate if the Company has an independent division in charge of
internal audit.
Yes

No

X

If the previous question is affirmative, within the organizational
structure of the company indicate, hierarchically, which division is
responsible for the audit.
Responsible Division

Explanation

The Company evaluates its
implementation in the course of 2020
fiscal year.

b. Indicate if the Company has a Corporate Internal Auditor.
Yes

No

X

Indicate what are the main responsibilities of the internal auditor
and whether he/she performs other functions other than internal
auditing.
N/A
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PILLAR 4: RISK AND COMPLIANCE
Principle 26: Internal audit
Ye
s

Question 4.5

No

Was the appointment and removal of the Internal Auditor made by the Board at
the proposal of the Audit Committee?

Explanation
N/A

Principle 27: External auditors
Ye
s

Question 4.6
Does the GMS designate the audit company or the independent auditor, who
maintain a clear independence with the company, at the proposal of the Board?

No

Explanation
The Annual Mandatory Shareholders
Meeting delegates the hiring of external
auditors to the Board.

a. Does the Company have a policy for the appointment of the External Auditor?
Yes

No

X

If the previous question is affirmative, describe the procedure for hiring the audit firm in charge of auditing the annual financial statements
(including the body in charge of choosing the audit company).
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PILLAR 4: RISK AND COMPLIANCE
Principle 27: External auditors
b. In case the audit company has performed other services than the audit of accounts itself, indicate whether said contracting was reported
to the GMS, including the percentage of billing that said services represent over the total billing handed by the audit company to the
company.
Yes

No

X

c. Do the persons or entities related to the audit company provide services to the company, other than those related to the audit of
accounts itself?
Yes

No

X

If the answer to the previous question is affirmative, indicate the following information regarding the additional services provided by
persons or entities related to the audit company in the reported fiscal year.
Name or legal name

Additional services

% of remuneration (*)

(*) Billing of additional services over the billing of audit services.

d. Indicate if the audit company has used different teams, if it has provided additional services to the audit of accounts.
Yes

No

X
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PILLAR 4: RISK AND COMPLIANCE
Principle 27: External auditors
Ye
s

Question 4.7
a. Does the Company maintain a renewal policy for its independent auditor or its
audit company?
b. If said policy establishes longer terms of renewal of the audit company, does
the work team of the audit company rotate at most every five (5) years?

X

No

Explanation
The Company applies this practice and is
evaluating its incorporation in the
Corporate Policies.
N/A

Indicate the following information of the audit companies that have provided services to the company in the last five (5) years.
Legal name of Auditing
Company:

Services (*)

Term

Remuneration (**)

Audit company revenue
%

Contreras y Asoc.
(Mazars)

Audits

2015 - 2019

100%

Not available

(*) Include all types of services, such as financial information opinion, accounting expert reports, operational audits, systems audits, tax audits or other services.
(**) Of the total amount paid to the audit company for all concepts, indicate the percentage that corresponds to remuneration for financial audit services.
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PILLAR 4: RISK AND COMPLIANCE
Principle 27: External auditors
Ye
s

Question 4.8

No

Explanation

The Company does not consider this
practice necessary given the volume of
operations of the other companies.
Indicate whether the audit company contracted to issue the financial statements of the company for the fiscal year subject matter of this
report, also issued the financial statements for the same fiscal year for other companies in the same economic group.

In the case of economic groups, is the external auditor the same for the entire
group, including offshore subsidiaries?

Yes

X

No

If your previous answer is affirmative, indicate the following information:
Name or Legal Name of the company(ies) in the economic group
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 28: Information Policy
Question 5.1

Ye
s

No

Explanation

Does the Company have an information policy for shareholders, investors, other
stakeholders and the market in general, with which it formally, orderly and
The Company applies this practice and
incorporates it in its Corporate
comprehensively defines the guidelines, standards and criteria that will be
X
applied in the management, compilation, elaboration, classification, organization
Governance Policies.
and/or distribution of the information that the Company generates or receives?
a. If applicable, indicate if, according to its information policy, the company publishes the following information:

Ye
s
Company goals:

X

List of members of the Board and the Senior Management

X

Shareholding structure

X

Description of the economic group to which it belongs

X

Financial Statement and Annual Report

X

Others (Please specify)

No
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 28: Information Policy
b. Does the Company have a corporate website?
Yes X

No

The corporate website includes:

Ye
s
A special section about corporate governance or relations with shareholders and investors that includes a Corporate Governance Report

X

Important events

X

No

Financial information

X

Bylaws

X

GMS Regulations and information on Meetings (attendance, minutes, others)

X

Composition of the Board and its Regulations

X

Code of Ethics

X

Risk policy

X

Corporate Social Responsibility (community, environment, others)

X

Others (Please specify)
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 28: Information Policy
Ye
s

Question 5.2
Does the Company have an investor relations office?
If the Company has an investor relations office, indicate who is the Head:

No
X

Explanation
The Company considers the creation of
this office.

Head of the Investor Relations Office
If the Company does not have an investor relations office, indicate the unit (department/division) or person responsible for receiving and
processing requests of information from the shareholders of the company and the general public. If a person, additionally include his/her
position and division in which he/she works.
Responsible Division

General Management
Responsible Person

Name and last name

Position

Jorge Cantuarias Falconi

General Manager

Division
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 29: Financial Statements and Annual Report
If case the the external auditor stated qualified opinions in the report, have these opinions been explained and/or justified to the
shareholders? N/A
Yes

No

Principle 30: Information about the shareholding structure and agreements between shareholders
Ye
s

Question 5.3

No

Explanation

The Company applies this practice and discloses it
Does the Company disclose the ownership structure, considering the
in its annual report, financial statements, as well as
different classes of shares and, if applicable, the joint participation of a
X
in various presentations and reports provided to
certain economic group?
investors and other stakeholders.
Indicate the composition of the shareholding structure of the company at the end of the fiscal year.
Number of holders (at the end of the fiscal
year)

% Participation

More than 10%

2

100%

Total

2

100%

Holding of voting shares
Less than 1%
Between 1% and 5%
Between 5% and 10%
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 30: Information about la shareholding structure and agreements between
shareholders
Holding of non-voting shares (if applicable)

Number of holders (at the end of the fiscal year)

% Participation

Total

N/A

N/A

Holding of investment shares (if applicable)

Number of holders (at the end of the fiscal year)

% Participation

N/A

N/A

Less than 1%
Between 1% and 5%
Between 5% and 10%
More than 10%

Less than 1%
Between 1% and 5%
Between 5% and 10%
More than 10%
Total
Percentage of shares in portfolio over equity capital:
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PILLAR 5: INFORMATION TRANSPARENCY
Principle 30: Information about la shareholding structure and agreements between
shareholders
Ye
Question 5.4
No Explanation
s
Does the Company report on agreements or convenants between shareholders?
a. Does the Company have registered current convenants between shareholders?
Yes

No

X

X

b. If any convenant or agreement has been made between the shareholders that has been reported to the Company during the fiscal year,
indicate what matters each of them dealt with.
Board member Election

N/A

Exercise of the right to vote in assemblies

N/A

Restriction of the free transferability of the shares

N/A

Changes in internal or statutory rules of the company

N/A

Others (Please specify)

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section B
Assessment of Compliance with the Principles of the Good Corporate Governance
for Peruvian Companies

PILLAR 5: INFORMATION TRANSPARENCY
Principle 31: Corporate Governance Report
Ye
s

Question 5.5

No

Explanation

Does the Company disclose the standards adopted for corporate governance in
The Company applies this practice and
an annual report, the content of which is prepared by the Board, after a report
incorporates it as an Appendix to the
X
from the Audit Committee, the Corporate Governance Committee, or an external
Annual Report as of 2019.
consultant, if applicable?
a. Does the Company have mechanisms for internal and external dissemination of corporate governance practices?
Yes X

No

If the previous answer is affirmative, specify the mechanisms used.
Corporate web page:

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section C
Content of Company documents
Indicate in which of the following documents of the Company the following topics are regulated:
Principle

Bylaws

Internal
Regulation (*)

Manual

Other
s

Not
regulated

Not
applic
able

Document name (**)

1.

Policy for payment or exchange of nonvoting shares

1

2.

Registration method of share ownership
rights and responsible for registration

2

3.

Procedures for the selection of an
external consultant to issue an
independent opinion on the proposals
of the Board on corporate operations
that may affect the anti-dilution right of
the Shareholders

3

4.

Procedure for receiving and handling
requests for information and opinion
from shareholders

4

X

Corporate
Governance Policies

5.

Dividend policy

5

X

Dividend policy

6.

Policies or agreements on non-adoption
of anti-takeover mechanisms

6

7.

Arbitration agreement

7

(*) Includes GMS Regulations, Board Regulations or others issued by the company.
(**) Indicate the name of the document, except in the case of the Company Bylaws.

X
X

X

X
X

Report on the Compliance of the Good Corporate Governance Code
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Section C
Content of Company documents
Indicate in which of the following documents of the Company the following topics are regulated:
Principle

Bylaws

Internal
Regulation
(*)

Manual

Other
s

Not
regulated

Not
applic
able

Document name (**)

8.

Policy for the selection of the Company
Directors

8

X

X

Board Regulations

9.

Policy to evaluate the remuneration of
the Company Directors

8

X

X

Board Regulations

10.

Mechanisms to make information
regarding topics on the GMS agenda
and agreement proposals available for
the shareholders

10

X

X

Shareholders
Meeting Regulations

11.

Additional means to those established
by law, used by the Company to call
meetings

10

X

X

Shareholders
Meeting Regulations

12.

Additional mechanisms for
shareholders to formulate proposals for
agenda topics to be discussed at the
GMS.

11

X

X

Shareholders
Meeting Regulations

13.

Procedures for accepting or denying
shareholder proposals to include
agenda topics to be discussed at the
GMS

11

(*) Includes GMS Regulations, Board Regulations or others issued by the company.
(**) Indicate the name of the document, except in the case of the Company Bylaws.

X

Report on the Compliance of the Good Corporate Governance Code
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Section C
Content of Company documents
Indicate in which of the following documents of the Company the following topics are regulated:
Principle

Bylaws

Internal
Regulation (*)

Manual

Other
s

Not
regulated

Not
applic
able

Document name (**)

14.

Mechanisms that allow remote
participation of the shareholders

12

X

Shareholders
Meeting Regulations

15.

Procedures to be followed by the
shareholders for the issuance of the
differentiated votes

12

X

Shareholders
Meeting Regulations

16.

Procedures for delegation of voting
rights

13

X

X

Shareholders
Meeting Regulations

17.

Requirements and formalities for a
shareholder to be represented at a
Meeting

13

X

X

Shareholders
Meeting Regulations

18.

Procedures for the delegation of votes
in favor of the members of the Board
or the Senior Management.

13

X

Shareholders
Meeting Regulations

19.

Procedure to monitor the 14 GMS
agreements

14

20.

The maximum and minimum number
of Directors confirming the Board of
the Company

15

(*) Includes GMS Regulations, Board Regulations or others issued by the Company.
(**) Indicate the name of the document, except in the case of the Company Bylaws.

X
X

X

Board Regulations

Report on the Compliance of the Good Corporate Governance Code
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Section C
Content of Company documents
Indicate in which of the following documents of the Company the following topics are regulated:
Principle

Bylaws

Internal
Regulation (*)

X

X

Manual

Other
s

Not
regulated

Not
applic
able

Document name (**)

21.

The duties, rights and duties of the
Directors of the Company

17

22.

Types of bonuses that the Board
receives for meeting goals in the
Company

17

23.

Policy for hiring advisory services for
Directors

17

X

Board Regulations

24.

Induction Policy for New Directors

17

X

Board Regulations

25.

The special requirements to be an
Independent Director of the Company

19

X

Board Regulations

26.

Criteria for evaluating the performance
of the Board and its members

20

27.

Policy for determining, monitoring and
controlling possible conflicts of interest

22

28.

Policy stating the procedure for the
evaluation, approval and disclosure of
operations with related parties

23

(*) Includes GMS Regulations, Board Regulations or others issued by the Company.
(**) Indicate the name of the document, except in the case of the Company Bylaws.

Board Regulations
X

X
Code of Ethics and
Conduct / Board
Regulations

X

X

Report on the Compliance of the Good Corporate Governance Code
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Section C
Content of Company documents
Indicate in which of the following documents of the Company the following topics are regulated:
Principle

Bylaws

Internal
Regulation
(*)

29.

Responsibilities and functions of the
Chairman of the Board, Chief Executive
Officer, General Manager, and other
officials who are part of the Senior
Management

24

X

X

30.

Criteria for evaluating the performance
of the Senior Management

24

X

31.

Policy for setting and evaluating the
remuneration of the Senior
Management

24

X

32.

Comprehensive risk management
policy

25

33.

Responsibilities of the internal auditor

26

34.

Policy for the appointment of the
External Auditor, duration of the
contract and renewal criteria.

27

X

35.

Policy for information disclosure and
communication to investors

28

X

(*) Includes GMS Regulations, Board Regulations or others issued by the Company.
(**) Indicate the name of the document, except in the case of the Company Bylaws.

Manual

Other
s

Not
regulated

Not
applic
able

Document name
(**)

Board Regulations

X

Corporate Policies
X

Report on the Compliance of the Good Corporate Governance Code
for Peruvian Companies (10150)
Section D
Other information of interest (*)

(*) Other information of interest not covered in the previous sections is included, which contributes to the investor and the various stakeholders being able to have a greater scope on other good corporate
governance practices implemented by the Company, as well as practices related to corporate social responsibility, the relationship with institutional investors, etc. Likewise, the Company may indicate whether it
has voluntarily adhered to other codes of ethical principles or good practice, international, sectoral or from another area, indicating the code and the date of adhesion.
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Company name:

Web page:

Bosques Amazonicos S.A.C

www.bosques-amazonicos.com

Fiscal year:

Auditing Company Name or Legal Name:

2019

Methodology:

Not applicable

The information presented refers to the actions
and standards implemented by the Company in
relation to its economic impact, on the
environment
and
social
development,
corresponding to the fiscal year ended on
December 31 of the calendar year prior to its
submission, so that any reference to “the fiscal
year” must be understood as the term indicated
above, and is submitted as an Appendix to the
Annual Report of the Company under the
electronic formats that the Superintendence of
the Securities Market (SMV) establishes to
facilitate the submission of the information of this
present report through the MVnet System.

In Section A, the Company discloses progress in the implementation of actions to ensure its
corporate sustainability. Such information is based on the following parameters:

a) Evaluation “comply or explain”: the progress in the implementation that the Company

has reached is marked with a cross (x), considering the following criteria:
Yes : Fully fulfilled.
No : Not fulfilled.
Explanation: Here, the Company, in case of having marked “No”, must explain the
reasons why it has not adopted the actions that allow it to consider its
implementation. Likewise, if deemed necessary, in the case of having marked “Yes”,
the Company may provide information about the actions carried out for its
implementation.

b) Additional Information: Information to know in greater detail the actions developed by
the Company.

In Section B, the Company must detail the actions it has implemented related to the impact
of its operations on social development (labor practices, community and clients relationships
and product responsibility) and the environment (materials, energy, water, emissions,
discharges and waste) during the fiscal year, complementing the information provided in
Section A.
129
* Only applicable if the information contained in this report has been reviewed by a specialized company (for example: audit company or consulting company).
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Section A
Implementation of Corporate Sustainability Actions

Question A.1

Ye
s

No

Explanation

The Company is
currently evaluating
X various standards to
define its
adherence.
If the answer is affirmative, indicate the standard and date of
adhesion:
Has the Company voluntarily
adhered to standards of good
practice in Corporate
Sustainability?

Standard

Date of adhesion:

In case of preparing sustainability reports other than this report,
indicate the following information:

These reports are prepared
Voluntarily

Yes

No
X

These reports can be accessed
through:
The SMV portal
Corporate web page

At the request of investors
At the request of public institutions
Others (Please specify)

Social media
Others (Please specify)

Corporate Sustainability Report (10180)

Section A
Implementation of Corporate Sustainability Actions

Ye
s

Question A.2
Does the Company have a
corporate policy that considers
the impact of its activities on the
environment?

No

Explanation
The Company
approved its
corporate policy on
this matter in April
2020.

X

a. If the answer to question A.2 is affirmative, indicate the corporate
document that regulates said policy and the body that approves it.

c. Does the Company quantify and document the total use of the
energy used during its activities?
Yes

Body

Corporate Sustainability Policy

The Board

b. Does the Company quantify the greenhouse gas emissions
generated during its activities (carbon footprint)?
Yes

No

X

If yes, please indicate the results obtained:

X

If yes, please indicate the results obtained:

d. Does the Company quantify and document the total water used
(water footprint) during its activities?
Yes

Document

No

No

X

If yes, please indicate the results obtained:

e. Does the Company quantify and document the waste generated
during its activities?
Yes

No

X

If yes, please indicate the results obtained:
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Section A
Implementation of Corporate Sustainability Actions

Question A.3

Yes

Does the company have a
policy to promote and ensure
the fundamental principles
and rights in the work of the
employees?(*)

X

No

Explanation
This rights are
guaranteed in the
Codes of Ethics and
Conduct.

a. If the answer to the question A.3 is affirmative, indicate the
corporate document that regulates this policy and the body that
approves this document.

Document

Body

Code of Ethics and Conduct

Board

b. Does the company keep records of accidents at work?
Yes X

No

c. Does the company has a training plan for its employees?
Yes

No

X

If the answer is affirmative, indicate the body that approved that
plan and the frequency that its compliance is evaluated:

Body

Frequency of evaluation

d. Does the company conduct surveys or evaluations related to
the job climate?
Yes

No

X

If the answer is affirmative, indicate the results obtained:

If the answer is affirmative, indicate the division in charge of keeping
the records and who is leading the division.

Responsible division

It depends hierarchically on

Regional Management

General Management

(*). According to the International Labour Organisation (ILO) declaration related to the fundaments principles and rights at work, adopted in 1998, the principles and rights are included in the the following four categories: (i) freedom of
association and effective recognition to the right of collective negotiation, (ii) Elimination of all forms of forced or compulsory labor, (iii) Elimination of Child Labor, (iv) he elimination of discrimination in respect of employment.
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Section A
Implementation of Corporate Sustainability Actions

Question A.4

Yes

Does the company have a
policy that states the basic
guidelines for a relationship
with communities that it
interacts?

No

Explanation
Approved by the
Board in April 2020.

X

a. If the answer to question A.4 is affirmative, indicate the corporate
document that regulates this policy and the body that approved this
document:

Document

Body

Corporate Sustainability Policy

Board

b. Has the company faced social conflicts (strikes, marches, Others) in
the community where it has its main activities as a result of its
operations?
Yes

No

X

If the answer is affirmative, explain the impact of those conflicts on
society’s activity.

c. Does the company work in collaboration with the community in
the creation of value, including the identification and solution of the
main common problems?
Yes X

No

d. Does the company invest in social programs in the communities
where it has its main activities?
Yes X

No

If the answer is affirmative, indicate what is the percentage of
your investment in these programs from the gross income
according to the company’s financial statement:

% Gross income

4.36 %
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Section A
Implementation of Corporate Sustainability Actions

Question A.5

Yes

Does the company have a
policy that states the basic
guidelines for managing the
relationship with its suppliers?

No

X

Explanation
The company will
incorporate this
policy during this
fiscal year.

a. If the answer to question A.5 is affirmative, indicate the corporate
document in which this policy is regulated and the body that
approved it.

Document

Body

b. Does the company keep updated records of its suppliers?
Yes X

No

If the answer is affirmative, indicate the division responsible of keeping
the records and who is in charged hierarchically of that division?

Responsible division

Depends hierarchically on

Contabilidad

General Management

c. Does the company have a criterion to select suppliers that
includes ethics aspects and the compliance of the labor legislation?

Yes X

No

d. Does the company has a purchasing or contracting policy that
selects suppliers that comply with sustainable management or
environmental standards?
Yes X

No

Corporate Sustainability Report (10180)

Section A
Implementation of Corporate Sustainability Actions

Question A.6

Sí

No

Does the company have a policy
that states the basic guidelines
for the management of
customer relations?

X

Explanation
The Company
evaluates the
incorporation of this
practice during this
fiscal year.

a. If the answer is affirmative, indicate the corporate document in
whish this policy is regulated and the body that approved it.

Document

Body

b. ¿Does the company keep an updated record of the customers
complaints? N/A
Yes

No

X

If the answer is affirmative, indicate the division responsible of keeping
the records and who is in charged hierarchically of that division?

Responsible division

Depends hierarchically on

c. Does the company have permanent channels of attention for
customer service and for receiving
suggestions and complaints regarding the products and services
offered?
Yes

No

X

d. Has the company received any acknowledgements for the
quality of the customer service? N/A

Yes

No

X

If the answer is affirmative, indicate the acknowledgement
obtained:
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Section B
Details of the actions implemented by the company
This section details the Company's stakeholders and the actions
implemented during the fiscal year in relation to the impact of its
operations on social development (labor practices, community and
customer relations and product responsibility) and the environment
(materials, energy, water, emissions, discharges and waste),
complementing the information provided in Section A.
Community:
§ We generated 66 new Jobs in rural areas this fiscal year, which includes the planting campaign in our reforestation program in Ucayali.
§ We continue contributing to the development of 400 Brazil-nut forests concessionary families already associated to the REDD+ BrazilNut Concessions conservation program in Madre de Dios
§ We maintain permanent communication and cooperation with the communities surrounding the Campo Verde Hamlet, in order to
ensure the optimum development of our activities. This year, as usual, we provided training on controlled burning and fire prevention
in the hamlets surrounding Campo Verde estate. In addition, as every year, there was a celebration due to the Forest Week in
November. To do this, we called a meeting with different authorities, nearby communities and collaborators in order to announce the
benefits of our work and promote sustainable cooperation between all parties.
Supplier:
We cooperate closely with our suppliers, setting the necessary standards for the care and conservations of the flora and fauna in our
hamlet. We established procedures for the entry, mobilization and development of the field activities, ensuring in that way the proper
management and minimizing the impact of our operations on the environment.
Shareholders:
We maintained open and fluid communication with our shareholders and other stakeholders, as established by our model of good
corporate governance.

Private
investment for a
sustainable world

Photographer:
Walter H. Wust
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